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Agenda

@& 9:00-9:15am: ‘Solution Bridge’' (Anu Manickam & Iris Rickhoff-Fischer)

9:15-9:25am: Symbiosis (Tove Hagenes)
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Dr. Anu Manickam
Responsible for the research group Region-to-Region for

Regional Resilience (R2R4RR)
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SOLUTION BRIDGE

Contact:

Hanzehogeschool Groningen
Anu Manickam

a.r.s.manickamepl.hanze.nl
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TrENDi eUniversity of Vechta
Iris Rickhoff-Fischer

iris.rickhoff-fischereuni-vechta.de
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* Organisations/stakeholders are first disconnected and talk theoretically about the
need to change (islands)

* Projects and programmes put this into tangible, practical actions (building the
bridge)

¢ Over the “bridge”, skills, knowledge thoughts, mindsets, methods can be exchanged
(street)

* Each finalised project strengthens the pillars of the bridge, but without current
projects, the street is disrupted.

* Use projects to find synergies and common grounds of strategic visions and aims.

¢ Personal relationships start this process of building the bridge (meet and talk)

* Work on concrete project and programme ideas to create tangible outcomes and
to finance the relationship

* Involve more people from your organisations

¢ Develop a programme and common commitments to establish links on the
organisation level

* be patient and keep talking openly and give room for visions
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P A O
SHIFT SKILL

TOCETHER FOR GREENER FUTURES

‘an ongoing Erasmus+ project:

mpetence needs, educational offers and

students' VET educational choices

TOVE HAGENES, ALVER MUNICIPALITY
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ALVER

KOMMUNE

Vestland
fylkeskommune

TOCETHER FOR GREENER FUTURES

S H I FT s KI LLg " Universitdt Vechta

University of Vechta

www.shift-skills.eu vv

Gemeente

‘ Westerkwartier

Hanze
University of Applied Sciences

Groningen




I nte I’I‘eg Co-funded by
North Sea the European Union

SIRR

WHY WE NEED THIS PROJECT ‘

v Lack of qualified labor - common challenge for many regions in Europe

v Particularly within new industrial occupations, technology, renewable
iIndustries and health sector

v" Shortages of occupations in Europe: employing 14% of the EU workforce

v Surpluses of occupations in Europe: employing 17% of the EU workforce

v Many of today's professions will disappear, and most of tomorrow’s
professions are not invented yet, cause the green shift, digitalization,
robotization, nuclear industry etc.

v 1of 3 must change profession

v Elderly wave and fallen birth rate

v Only 12 percent of young people are optimistic, and 51 percent of young
people are pessimistic about the future Young Report 2024, Opinion, Norway

Labour shortages report 2022 - EURES | European Labour Authority (europa.eu}
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Erasmus+ KA220

Symbiosis between the industry's
competence needs, educational offers and
students' VET educational choices

Overall targets:

» To offer young people relevant and in-demand education and work in the
regions

» To offer the industry the necessary expertise locally to carry out the green
shift
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Specific targets

Competence Programme - a digital toolbox with measures for structured

meeting points between industry, educational institutions and students

» Offer updated information to students about right skills for tomorrow

» Increase business competence for teachers and advisers in schools o ‘

» Increase educational competence for employers

» Reduce dropouts and wrong educational choices

» Increase the employment rate, workplace development, increase tax
revenue for regions, sustainable growth and level of attractiveness, and
reduce emigration

» Achieve synergy effects at municipal, regional, national and international
level by dissemination of the competence program
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How can this project strengthen symbiosis
between industry - schools - students?

Innovation Workplace: Intend to reduce silos and increase cross-sector
collaboration in an ecosystem by communication and collaboration

obtained through informal and non-formal learning. The tool combines social
learning approaches, peer assessment, and expert feedback to validate non-
formal learning

VISKI: A portal that measures and visualizes transversal competences ‘
Topic 4

InFlow24 Biip: Certification of teachers and employers in the use of a
communication tool to help young people choose the right education and
career path on the basis of preferences, interests, motivation and information
about working life
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Accountability and ownership in all stages
is essential to succeed!

> All partners must take ownership and see benefits from start
» Link to municipal/regional/EU plans
» Ensure good project organization trough all work packages
» Use a project management tool that all partners master and commit to
» Contribute with interest and a generous approach for a good collaboration
» The support from Erasmus is valuable throughout the project
» Business sector must be included, are hands on and have financial power
for implementation after the project period e ‘
» We must use each others expertise to succeed
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TOGETHER FOR GREENER FUTURES

Symbiosis between the industry's competence needs,
educational offers and students' VET educational choices
KA220-VET - Cooperation partnerships in vocational
education and training

Project-I1D: KA220-VET-619553E4

Co-funded by
the European Union

"Funded by the European Union. Views and opinions
expressed are however those of the author(s) only and do not
necessarily reflect those of the European Union or the
European Education and Culture Executive Agency (EACEA).
Neither the European Union nor EACEA can be held
responsible for them."
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COMPLEXITY TOOL

COMPLEXITY HANDBOOK

NOW
AVAILABLE

TRAINING PROGRAMME PUbUQ e
Entrepreneurship
as aResponse to -
Complex Challenges
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public:START — on-the-job Learning Too|

public:START Complexity Handbook

et - ” —— -
4 g —
- o — .

https://www.public-start.eu/



https://psfiles.domhan-vision.com/854f82d74310823674c25fe89cc3350a/English/complexitymap_en/story.html
https://www.public-start.eu/_files/ugd/ad0c8d_4f3f9e4de713443f81121fbc0d6dc782.pdf
https://www.public-start.eu/
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OPEN DISCUSSION
We are happy to collaborate!




SIRR: Sustainability, InnovatioArand Resilienée.in Rural areas
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