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Strategy of the EHRIN Development Conference Hannover 
28th - 29th February 2024 

 
 
Main Interest/ Main Goal 
▪ Connecting Stakeholders / Maximizing Learnings across borders. 

• Connection German projects – German Stakeholders 

• Connection German Stakeholders – European Stakeholders 
▪ How to work in different stakeholder networks. 
 
 
Operational Frame/ “Must-“Information 
▪ Understanding German structures – Why we do need different levels of federal 

structures? 
▪ Different types of networks and how to cooperate: 

• Level of Lower Saxony 

• Regional Level 

• Local Level 
▪ Showing interesting projects in Germany (focus on municipalities). 
 
 
Steps to success 
▪ Most important: Make people feel welcome and comfortable!!! 
▪ Create spaces of exchange. 
▪ Challenge to secure cross-border-exchange, language barrier. 
 
 
How to realize 
▪ Getting connected 

• Knowing each other (How to introduce?/ information on the name badge?)  

• Many Breaks for informal exchange 

• Presenting differences and commonalities 
▪ Balance of work & “fun” 

• Common Workshop using different unusual methods (maybe “Design Thinking”/ 
Headstand-Method…), easy to step-in. 

• Strong compact input with a clear central theme. 
o Day 1 
(1) What is EHRIN? 
(2) Structure of Germany and the partner countries 
(3) Different Networks in our region 
(4) Workshop  
(5) Social Part 
o Day 2 
(1) Results of Day 1 
(2) Best Practice/ New project ideas 

• Social Aspects (Right Setting, Start for the conference/ Hannover-Tour/ Dinner) 
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▪ Communication 

• Homepage 

• Producing a video about the conference 

• Send presentations afterwards 
 

Agenda 
 
28th February 2024 
 

09.00 • Welcome • State Representative  
Frauke Patzke 

09:15 • Poetry-Presentation 
„Working together in Europe“ 

• Tobias Kunze 

09:30 • Presentation Agenda • ArL (Sarah-Ann Tönsmeier) 

09:45 • About EHRIN • Province Drenthe (Marike 
Hoekstra) 

10:10 • Input 1 • Federal structure of germany and 
structure of the partner-countries 
(Sarah-Ann Tönsmeier) 

10:30 • Input 2 • Chamber of Industry and 
Commerce (Alexander Krause)  

• Hydrogen Network Lower Saxony 
(Dr. Alexander Bedrunka) 

11:15 • Coffee Break  

11:45 • Input 3 • Regional Hydrogen Network  
(Southern Lower Saxony, Dr. Peter 
Oswald) 

• Local Hydrogen Network (District 
of Schaumburg, Martin Wilkening) 

12:30 • Lunchbreak  

13:30 • Workshop • Stakeholder Discussions  
in 2 Groups 

14:30 • Social Part • Bussanova (Guided Bus Tour 
through Hannover) 
Meeting Point: In front of the 
Medical Park. 

17:00 • End of Meeting Day  

18:40 • Bus Transfer • Meeting Point: In front of the 
Medical Park 

19:00 • Project Dinner • Restaurant Der Gartensaal,  
Neues Rathaus Hannover, 
Trammplatz 2, 30159 Hannover 

22:00 • Bus Transfer • Transfer to the Medical Park 

 
 
29th February 2024 
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09:00 • Meeting & Welcome • By Host ArL 
(Sarah-Ann Tönsmeier) 

09:15 • „How can stakeholder networks 
support hydrogen projects“ 

• Results of the Stakeholder 
Discussions combined with the 
results of the german survey 

• ArL 
(Arne Gisewski) 

09:40 • Video Input/ Coffee Break • All Attendees 

10:00 • Project Input 1  
(Divided Group in 2 rooms) 

 
 

(1) „How to start with Hydrogen“  
(Ulf Lemke, Ingenion GmbH) 

(2) „Sewage Disposal Hannover“ 
(Aspens GmbH) 

(3)  „Combined Heat and Power plant 
Neustadt“ 
(Manfred Becke) 

(4) „Nemobil Paderborn“ 
(Markus Zwick) 

(5) „Special-Purpose vehicles for 
muncipalities“ 
(Paul Bruns, FAUN Group) 

11:30 • Video Input 2/ Coffee Break • All Attendees 

12:00 • Offered Lunch  

13:00 • Project Input 2 
(Divided Group in 2 rooms) 

(1) „How to start with Hydrogen“  
(Ulf Lemke, Ingenion GmbH) 

(2) „Sewage Disposal Hannover“ 
(Aspens GmbH) 

(3)  „Combined Heat and Power plant 
Neustadt“ 
(Manfred Becke) 

(4) „Nemobil Paderborn“ 
(Markus Zwick) 

(5) „Special-Purpose vehicle for 
muncipalities“ 
(Paul Bruns, FAUN Group) 

14:30 – 
14:45 

• End of Meeting 
 

• State Representative Frauke 
Patzke 

 


