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Intro

This communication plan is developed as part of the mobility hub project in 
Tønsberg city. The project is a collaboration between the Municipality of 
Tønsberg, the County of Vestfold and the National Road Authorities of 
Norway. The goal is to facilitate shared mobility to inhabitants, commuters 
and tourists in the city of Tønsberg. 

The mobility hub project is a pilot study with a timeframe of two years. The 
communication resources are limited  and this communication plan is 
developed within this frame. 

The communication plan covers the first phase (implementation) of the 
project and will be followed up with a communication and nudging plan for 
the second part of the project (upscaling) during  autumn 2024. 



How to frame the communication 

Why communicate?

Mobility hubs offer services as an alternative to the private car and the goal is to 
change travel behaviour so that the number of private car trips in Tønsberg city is 
reduced.

This must be clarified for the potential users:
1) mobility hub, what is it?
2) what kind of services is provided?
3) how to use them. 

What do the hubs offer?

Our three hubs offer different modes and services and contain:

• shared cars 

• shared kick-bikes

• bicycle: 

-safe bike parking

- bike workshop 

Connected services are busses, taxi, train and pick-up-points for packages. The 
scale of service varies from small, medium to large (more details in Deployment 
report).  

Target groups
Four target groups are identified to be potential users of shared mobility at the 
mobility hubs:

• residents

• companies / employees

• commuters

• tourists/visitors 

Where to communicate (channels)

The following media platforms has been identified as relevant for the first phase of 
the projects: 

• Own websites (included Facebook, Instagram and LinkedIn)

• Local partners websites (included Facebook and Instagram)

• Local media (both newspaper and radio)

• Interreg network



Activity 1 – Recognizable graphic profile

Aim: Create a visible and recognizable profile and wayfinding to attract attention and use

Target travel mode: All modes

Target group: All groups

Channels: Physically at the hub and other platforms

When: Development and deployment phase

How: Developed by Jaja Architects

Illustrations: JAJA Architects



Activity 2 – Make the project known

Aim: Create curiosity 

Target travel modes: All modes

Target group: residents, companies / employees and commuters, politicians

Channels: Political meeting, local media and own websites

When: Last part of deployment phase (august 2023)

How: 

• Communication department at county and municipality prepare proposals in 
dialogue with the project team. 

• Meetings with local media and other local stakeholders with interest 
(Tønsberglivet)

Source: Municipality of Tønsberg and Tønsbergs blad (local newspaper)



Activity 3 –How to use the hub

Aim: Share facts and information about how to use the facilities at the hubs

Target travel mode: All modes

Target group: All groups

Channels: Physically at the hub, own websites

When: Operating phase (September 2023-…. )

How: 

• Digital: Create website with information about the facilties and links to the 
different suppliers. 

• Physical at the hub: information poster and QR- code which takes the user to the 
website 

Illustration: JAJA Architects 



Activity 4 – Kick off (Åpningsarrangement)

Aim: Create buzz about the project

Target travel mode: All modes

Target group: All groups

Channels: 

• Own websites (included Facebook, Instagram and LinkedIn)

• Local partners websites (included Facebook and Instagram)

• Local media (both newspaper and radio)

• Interreg network 

• When: Opening day 29th of September 2023

How: 

• Invite local partners, politicians, local press, colleague

• Create good atmosphere, coffee, cake and good vibes

Pictures from the kick off 29. 09.2023. Source: Tønsbergs blad (local newspaper)



Activity 5 – Winter activity

Aim: Increase winter cycling and the activity at the bike workshop  at the railway 
station

Target travel mode: Bicycle

Target group: All groups

Channels: 

• Own websites (included Facebook, Instagram and LinkedIn)

When: Desember 2023

How: 

• Digital campaign by the communication department 

Illustration: Examples of previous campaigns. 
Source: Tønsberg kommune



Activity 6 – «Boost” different transport modes

Aim: Create buzz about the project

Target travel mode : All modes

Target group: All groups, but especially companies / employees

Channels: 

• Own websites (included Facebook, Instagram and LinkedIn)

• Direct information to companies / employees around the hub at the 
station

When: Spring 2024

How: Communication department at county and municipality prepare 
proposals in dialogue with the project team. 

Illustration: Examples of campaigns, 
Source: Getaround, Municipality of Fredrikstad and Bane NOR 



Evaluation per august 2024

Throughout the first phase of the project the goal was to ensure that the different 
facilities at the hubs worked both physically and digitally, and that adjustment were 
made along the way. 

Now we experience that the different facilities are working, but we see a need to 
make some adjustments. 

Behavioural changes require that citizens act. We need more tools to move people 
in the desired direction. For the next phase of the project, we therefore see a need 
to: 

• Further develop the visual profile of the mobility hub

• Develop a nudging plan

Pictures: Some preliminary output from the different activities
Source: Tønsbergs blad and Municipality of Tønsberg
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