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Rules of the Game
2

Goal of the session: Have fun! Talk to your 
‘neighbours’, and actively discuss

Stand up and stay in the middle of the u-shaped categories. Step 1

Have a look at the 5 statements Reporting and Changes. Think about how strongly you 
disagree or agree with them.

Step 2

Allocate ONE of the five statements to each category, from strongly disagree (-2) to 
neutral (0) to strongly agree (+2). Indicate this on the questionnaire.  NOTE: Only one 
statement per category is possible

Step 3

Each statement will be considered in turn. The different rankings are set out around 
the room. The facilitators will guide you through the process. 

Step 4

Explain and discuss your decision with the entire groupStep 5

Repeat from step 4 until all statements are considered or until we run out of time!Step 6

After discussing all statements you will be able to change your initial rankingStep 7
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Overview of Statements

+ 2+ 10- 1- 2

#1: The OMS is a great intuitive tool and helpful for project management 

#2: Interreg projects are too bureaucratic and more about project management 
and reporting than actual content

#3: Generally, reporting is on time and all partners submit their reports within the 
deadlines and without any controller and AS problems 

#4: Projects need more flexibility when it comes to deadlines, project changes and 
management 

#5: The Interreg JS is very helpful regarding reporting and related questions and 
gives quick feedback and support

! Only one statement per category is possible !

#1 The OMS is a great intuitive 
tool and helpful for project 

management 
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#2 Interreg projects are too 
bureaucratic and more about 

project management and 
reporting than actual content

#3 Generally, reporting is on 
time and all partners submit 

their reports within the 
deadlines and without any 
controller and AS problems 
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#4 Projects need more flexibility 
when it comes to deadlines, 

project changes and 
management 

#5 The Interreg JS is very helpful 
regarding reporting and related 

questions and gives quick 
feedback and support
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