


CARS IN THE CITY = NOT EFFICIENT.

~20%  
of city surface for cars

96% 
idle time per car

35% 
of cartrips is <2 km



11.000 Cars here

Cars per km2

= 33% of the surface.
Park: 6% / Drive: 27%



+24%

 PAST 20 YRS 📈

-4%

 CAR OWNERSHIP 📉🚗

+23%

NEXT 20 YRS 
📈

# CARS IN AMSTERDAM WILL INCREASE FROM 286K 
TO 354K (+68K) CARS IN THE NEXT 20 YEARS.  



THE EASIEST WAY
IN THE CITY.





>1M  signups

20  municipalities in NL

120K Monthly active users

20M trips since start

5K Vehicles

PROFITABLE.



“DATA DRIVES THE 
MOST EFFICIENT WAY 
THROUGH CITIES.”



DEMAND &
SUPPLY.



WE GEO-RECORD EVERY APP OPEN. 



225 METERS IS A CRUCIAL ‘BARRIER’.



COMPLAINTS



IT ALL STARTS WITH DATA. (RTD <12 MONTHS)



WE INCENTIVISE POSITIVE BEHAVIOR.
INCENTIVISE 
COMMUNITY.

REWARD GOOD 
BEHAVIOR.

10 COINS = 50% 
DISCOUNT.

+15% 

-40% 

USER ACTIVITY

COMPLAINTS





INSIGHTS IN USERS. INSIGHT FOR USERS.



UPCOMING: “HINDER-TINDER”



HUBS



PROBLEM: A BALANCING ACT.

USER

NON-USERS

I want…
…no nuisance I want…

…ease of use
OPERATOR

I want…
…a sustainable 

business model



POI
(station, shopping)

NEIGHBORHOOD

PHYSICAL + DIGITAL ONLY DIGITAL

Archetype 2
■ Groningen North

Archetype 4
■ Groningen - diverse neighborhoods

Archetype 3
■ Rosestraat (Rotterdam)

Archetype 1
■ Rotterdam Centraal



-33% -43%

-75%-48%

DIFFERENT IMPACT OF ARCHETYPES.

POI
(station, shopping)

NEIGHBORHOOD

PHYSICAL + DIGITAL ONLY DIGITAL



HOW WE CAN COLLABORATE W/ MUNICIPALITIES.

NEED FOR A HUB ANALYSIS + 
RECOMMENDATION IMPLEMENTATION ANALYSIS & 

OPTIMIZATION

1. 2. 3. 4.



BEFORE HUB.

end-locations

DESTINATION.

app-opens

DEMAND PARKING BEHAVIOR.. 



MICRO MOBILITY = MICRO MATTERS.



AFTER HUB IMPLEMENTATION.
COMPLAINTS. IDLE TIME. TRIPS.



INTEGRATION OF NATIONAL IDENTITY IN APPS.


