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CARS IN THE CITY = NOT EFFICIENT.

96%

of city surface for cars idle time per car

35%

of cartrips is <2 km




Cars per km2
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# CARS IN AMSTERDAM WILL INCREASE FROM 286K
T0 354K (+68K) CARS IN THE NEXT 20 YEARS.
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THE EASIEST WAY
IN THE CITY.










“DATA DRIVES THE
MOST EFFICIENT WAY

THROUGH CITIES.” 1-& % |







WE GEO-RECORD EVERY APP DPEN.
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225 METERS IS A CRUCIAL 'BARRIER'.

Conversion versus Distance to Scooter (DTS)
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IT ALL STARTS WITH DATA. (RTD <12 MONTHS)
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WE INCENTIVISE POSITIVE BEHAVIOR. @
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PARKING REVIEW HEAT MAP

PROPORTION OF NEGATIVE PARKING REVIEW PER CITY
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INSIGHTS IN USERS. INSIGHT FOR USERS.
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UPCOMING: “HINDER-TINDER” =

After trip photos
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HUBS




PROBLEM: A BALANCING ACT. @
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PHYSICAL + DIGITAL

Archetype 1
m Rotterdam Centraal

POI

(station, shopping)

Archetype 3
m Rosestraat (Rotterdam)

NEIGHBORHOOD

CS-KWARTIER  «

ONLY DIGITAL

Archetype 2
m Groningen North
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Archetype 4
m Groningen - diverse neighborhoods
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DIFFERENT IMPACT OF ARCHETYPES.
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HOW WE CAN COLLABORATE W/ MUNICIPALITIES. @

1. 2. 3. 4.

ANALYSIS + ANALYSIS &
NEED FOR A HUB RECOMMENDATION IMPLEMENTATION OPTIMIZATION




BEFORE HUB. @

DEMAND DESTINATION. PARKING BEHAVIOR..
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MICRO MOBILITY = MICRO MATTERS.
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AFTER HUB IMPLEMENTATION.

COMPLAINTS. IDLE TIME. TRIPS.
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INTEGRATION OF NATIONAL IDENTITY IN APPS.
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