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About the Project

MoLo Hubs combines mobility hubs and
logistics services to improve quality of urban life
and boost mobility transition.

We cut emissions, reduce traffic and create urban
meeting places to make our cities more liveable.




About the Project

Objectives

= MoLo Hubs aims to think logistics
services and (shared) mobility
hubs together and thus create
synergies

= Logistics services become more
attractive and user-friendly if they
are offered where users are anyway

= Mobility hubs also become more
attractive and more utilised when
their range of functions increases
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Impact

Better services for local people

Contribution to the mobility transition
and reduction of motorised individual
transport and emissions

Reduction of urban commercial
transport and emissions

Create solutions that support low-
car/car-free urban and neighbourhood
development
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= MoLo Hubs not only creates a Pilots: Return flows M — %
shift of traffic to green and active & collection points
modes of transport, but also new Disposal/recycling Raw material extraction
and innovative urban value /

chains & circular approaches.

= \We test use cases in 5 pilot
areas covering all user-related ' Pilots: Service logistics
areas of a product life cycle. (maintenance & repair)
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User
experience
Put user-centricity in the centre of and people-
your focus & structure centricity
l _/
= Not only ‘in your mind’ but make it e

visible in headlines, work packages,
work flows

= |n MoLo Hubs we identified it as 1 of a
5 “focus topics”, including the
aspects of user behaviour & user

needs

= - then, also start you analysis &
iIdeation from that perspective, of
course




Tools & methods

Ask your users

= And if you can, also involve non-users. They can bring
even better insights!

= |n MoLo Hubs we use surveys, e.g. distributed through
municipal mailings or online

= On the right: example of Hamburg, sent to approx. 5000
households before the start of the pilot & during the pilot

= We also do stakeholder workshops involving users

An alle Haushalte
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Glelch scannen und mitmachen!

Source: Stadtreinigung Hamburg



Tools & methods

Go to the users

= (o to places & events where (potential) users are,
like neigbourhood & city festivals etc.. If there aren’t
any: host one ©

= On the right: In MoLo Hubs, our partner City of
Mechelen used a local energy festival to raise
awareness for their pilot & provide opportunities to
test solutions with guidance.

= Qur partner City of Boras has a “grassroute
initiative” they make use of: “The Dream of Boras”.

= 2X per year citizens can make wishes & requests.
The city has to follow-up on them and check the
feasibility.

Source: City of Mechelen / MoLo Hubs project
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% Amsterdam North Sea
For technical service providers, such as hand!
mechanics, plumbers and electricians

Objective

Advantages

12000 Taas
Visualize & be creative! T roeeeae
plumbers and electricians

the city center more o

So approximately vans per day from even after the Introduction of the ZE zone.

tochnical service providers
1'800 encounter:

« traffic jams and closures;

* less parking space

= Get the attention and awareness e

Start Zero Emission Zone;

of users by visualizing! 2025 mommeim

by electric transport

= Info graphics > text

shared vehicles (e-bike, e-cargo  drives
bike, e-cargo bike, efectric city
car). and goes to his customers

= Logos (can) create recognition and SRy e,
identification

spaces for your own van/car,

Source: City of Amsterdam,
City of Mechelen, Stadtreinigung

= Creative solutions stand out & create Hamburg / MoLo Hubs project
discussion

= On the right: See MoLo Hubs Info graphic
Amsterdam, logo Hamburg pilot, Mechelen
Hoppinpoint layout & our exhibition stand
at the Aalborg 2024 conference E
C

ini Hamburgd
icestation der Stadh'etmgung
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Trial & error

= Test (& fail) with users early rather than late. Often, rather than once.

= |n MoLo Hubs, our partner City of Aalborg tests different solutions in
short-cycled tests for their o | o eroree e
multifunctional lockers to = o T
learn about demand for
different services.

= On the right: 5 prototypes e
of refund boxes for Prine cbngsemenlge
reusable cups & plates at
a community festival linked
to the Aalborg 2024 rew 6
conference.
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AR Scan QR-koden og aben lagen

N

E\(ﬁ Scan the QR-code to open the door




Let ‘ S d | SCUSS el

What are your ideas, experiences & tools?

» Which group(s) of users/stakeholders does this address?

» Which level of engagement does this contribute to?
Raising awareness or activating a use or uptake?
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