Control & promote
present & future mobility

Proven by customers & mobility experts -
ready for a global market

Harald Saevareid | CEO + co-founder
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Management of 10,000+
vehicles from 4 operators in
the City of Frankfurt +
Helsingborg, Sweden & 16
Norwegian cities.
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Poor parkings

Engaging the public

App for reporting poor
parkings, used by both parking
guards and the public

2 av sykkelen Scan QR-koden pa @ +88

1 5 meter unna

Sykke!styret

Send inn feilp:

Fre 11, juni 202

Spearrer for gaende.

Ikke mulig 5 scanne

Forrige Forrige Forkast



Category

What is wrong?

No parking zone [ Blocks walking
private area

In water Other issues

Photo ID Location

Take a photo of the scooter
from a distance of around § meter. Scan the QR code "" 100634

Try to avold people in the photo @ on the bar of the scooter

Submit poor parking
February 17, 2022 14:68

Not possible to scan

Back Discard m



Poor parkings Stavanger csv
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yesterday at 17:45

yesterday at 17:44

yesterday at 17:44

yesterday at 17:43

yesterday at 17:16

yesterday at 17:03

yesterday at 16:15

yesterday at 16:07

yesterday at 13:14

yesterday at 12:40

yesterday at 12:32

yesterday at 11:50

yesterday at 11:46
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reports in the
first year
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Setting caps on parking areas - with alerts

Edit max vehicles
A woak - l 22 ’ -
+

Number of vehicles is total for all providers




@ P-plass

K Please remove 4 vehicles

Number of vehicles: 30
P-area capacity: 22
Voi vehicles: 15




Documenting operators’ response time

Median time to fix poor parkings (hours)
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Setting caps for inner centre only

é Regulation

Sentrum med

-

antallsbegrensning

Vehicles in total PROW

1478 b0

After filter applied

1478 b0

Street rent:

Max vehicles

A+ b

Operator alert:

not cet

not set

Bado Nystanon

More mobility services
on the outskirts




Targeted subsidies for better distribution

.'.-'o: & Regulierung Demo @ Malvik kommune ~ ~ Anbieter wihlen v 2 Harald smvareid
< .- X
4 Griinberg
Subventionszone

S€ Nicht festgelegt : “1 J Enhanced COOperation
s 20 : between public transport &

23.11.2023, 12:00
2 €/Tag (pro Fahrzeug)

micromobility

&=  Kommentar hinzufiigen




A paradigm shift
In governance

-> B>

Paper rules APls between systems
[months] [minutes]
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Voice of the city:
Mobility Councillor, Frankfurt, Wolfgang Sievert

‘The software enables us to gain an overview of
shared mobility services in Frankfurt and actively
manage the services on offer. By gaining insights into
user behaviour, we can set up parking spaces for
e-scooters in the city in line with demand.’

businessportal-norwegen.com/2024/07/01/digitale-ordnung-aus-norwegen-frankfurts-loesung-gegen-das-e-scooter-chaos



https://businessportal-norwegen.com/2024/07/01/digitale-ordnung-aus-norwegen-frankfurts-loesung-gegen-das-e-scooter-chaos

|OT device

Want to deliver services on our land?
You have to share data and
comply to rules.

|OT device




Digital regulation = ecosystem

. Standardised APIs l I

connecting back-ends

Wi = = A=



Establishment of
1000 mobility stations
in Frankfurt supported

| Digital regulation &
~ | promotion comes to
car-sharing & carpooling




BETTER LOGISTICS ON LIMITED SPACE - ACCELERATE ELECTRIFICATION

Designated access for logistics

o3 . & Stavanger -
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CUSTOMER-CENTRIC DEVELOPMENT i+ INIVEL

Platform for all connected mobility

. ( Emission control )—»
Corporate Mobility

Delivery robots C Drones )

( Car sharing ) Carpooling C Autonomy )—»

Public space l | , ‘

I l l l
2023 2024 2025 2026 2027

( Micromobility ) COptimizingcharging)C Logistics )

. Currently delivering Pilot phase ‘ Product roadmap




CUSTOMER-CENTRIC DEVELOPMENT i+ INIVEL

A stick & carrot platform

. ( Emission control )—»
Corporate Mobility

Delivery robots ( Drones )

( Car sharing ) Carpooling ( Autonomy )—»

Public space l | ‘ ,

I l l 1 "
2023 2024 2025 2026 2027

( Micromobility ) (Optimizingcharging)( Logistics )

. Currently delivering Pilot phase ‘ Product roadmap




VelA

Better cities with digital regulations

Nivel AS // hello@nivel.no // +47-92081006 / @NivelRegulator
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https://unsplash.com/@saharald?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
mailto:hei@nivel.no

