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Management of 10,000+
vehicles from 4 operators in 
the City of Frankfurt + 
Helsingborg, Sweden & 16 
Norwegian cities.

Integrated with



→
   From cluttered streets to better mobility services



Geofenced policies =
Tidier streets



Poor parkings
Engaging the public

App for reporting poor 
parkings, used by both parking 
guards and the public



Category Photo ID Location





X REJECT

25000+ 
reports in the 

first year 



Setting caps on parking areas - with alerts





Documenting operators’ response time



Setting caps for inner centre only

More mobility services 
on the outskirts



Targeted subsidies for better distribution

Die Stadtverwaltung legt 
pro Zone Regeln fest und 

kann diese anpassen.

Enhanced cooperation 
between public transport & 

micromobility



Paper rules
[months]

APIs between systems 
[minutes]

A paradigm shift 
in governance



Voice of the city: 
Mobility Councillor, Frankfurt, Wolfgang Sievert

 ‘The software enables us to gain an overview of 
shared mobility services in Frankfurt and actively 
manage the services on offer. By gaining insights into 
user behaviour, we can set up parking spaces for 
e-scooters in the city in line with demand.’

businessportal-norwegen.com/2024/07/01/digitale-ordnung-aus-norwegen-frankfurts-loesung-gegen-das-e-scooter-chaos 

https://businessportal-norwegen.com/2024/07/01/digitale-ordnung-aus-norwegen-frankfurts-loesung-gegen-das-e-scooter-chaos


🚚 = IOT device

🛴 = IOT device
Want to deliver services on our land? 

You have to share data and 
comply to rules.





Digital regulation & 
promotion comes to 
car-sharing & carpooling

+ 

Establishment of 
1000 mobility stations 
in Frankfurt supported 
by Nivel platform



Goods delivery
Stavanger 
kommune

BETTER LOGISTICS ON LIMITED SPACE - ACCELERATE ELECTRIFICATION

Designated access for logistics

Own vehicles

Meeting rooms

Mobility operators

Fleet management 
system A

Fleet efficiency

Parcels / vehicle

Emission control and 
reporting

Independent vehicles

Suggested measures 
for improvement

Outcome

20

EUR 50 after 11:00 for diesel vans
Electric moped admitted at max 6 km/t
Subsidy: EUR 2/parcel with cargo bike

Dynamic incentivisation  to 
reach desired impact



Public space

Platform for all connected mobility

2023 2024 2025 2026

Autonomy

Micromobility

Emission control

Carpooling

Optimizing charging

DronesDelivery robots

CUSTOMER-CENTRIC DEVELOPMENT

Currently delivering Product roadmap Pilot phase 

2027

Logistics

Corporate Mobility

Car sharing



Public space

A stick & carrot platform

2023 2024 2025 2026

Autonomy

Micromobility

Emission control

Carpooling

Optimizing charging

DronesDelivery robots

CUSTOMER-CENTRIC DEVELOPMENT

Currently delivering Product roadmap Pilot phase 

2027

Logistics

Corporate Mobility

Car sharing
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Better cities with digital regulations
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Data with impact, 
not just to understand
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https://unsplash.com/@whatyouhide?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@saharald?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
mailto:hei@nivel.no

