
FEASILIBITES OF A GOOD PARTNERSHIP

Tacking 
climate 
positive

360

Communication,
lead, partners, 

externs

Having
fun

Communication

Curiosity

Responsibility

Respect 
professionally

Engaging

Balance 
of fun & 

prof. time

Creativity

Social activities 
to build relations

Willingness for
collaboration

Adaptiveness

Involve all partners – 
also the shy ones 
address language 

barriers

Open 
minded

If we don’t hear complaints
from the partnership, we 

don’t consider it is a 
working partnership

Informality

Ownership. Doing
the designated 

delegated tasks, 
as agreed within 
the partnership

Listening
to each 
other

Open 
minded

Trustful 
to be 

together

Good 
atmosphere

Diversity - 
complementary

Trust 
and 

respect

Reliability
- count 
on each

Open 
communicationListen to

each 
other

Regular exchange 
and communication
between partners

Diversity

Common
purpose

Physical 
meetings

Commitment

Knowledge
sharing

Camera on
in online 
meetings

Added 
value 
1+1=3

Understanding 
each other as 

partners

Engagement, 
interest in what 
they are doing

Joint 
activities

Commitment 
to the project

Effective embedment 
of the project in the 

organisation

Deliverables



FORMATS FOR GROWING 
THE PARTNERSHIP

Having fun

Cooking for stakeholders

Individual approaching of partners

Regular (online) meetings

Smaller sub-groups for project
activities

Informal online coffee check-
ins/mornings

Having comedian at kick-off, many ice
breakers and get to know

Include ideas from partners,
bottom up approach

Field trips. Get to know your partners
and their area

Boule etc.

Priorotize dialouge and workshops at
physical meetings


