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Brick-fix clinics
& power up

Meet with advisors & coffee
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North Sea the European Union
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Agenda Build UP
October 23 -Day 2

Co-funded by

HiILCIrcy
the European Union

North Sea

08:30 Brick-fix clinics & power up
10:00 Reassembling your set
10:45 Power up - coffee break
11:00 Build your way

12:30 Locking the last piece
13:00 Builders break - lunch

14:00 — 15:30 Next level build
Stakeholder consultation

(upon registration)

#WearetheNorthSea
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#BuildUP
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Reassembling
your set

All about project changes

HILCIrey Co-funded by
North Sea the European Union
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1. SLIDO

Quiz time!

slido.com

a #changes

2. CHANGES

Quick refresher
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Changes types

*The key essentials

Timeline

Basic changes

» Preparation, submission and approval
by the Lead Partner

» At any time during project
implementation
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1. Align the budget with actual spending
2. Make optimal use of your grant (within the scope of your
project)

Important to remember:

o Only finance, no result, outputs or
activities + no shift between funding
sources (ERDF/Norwegian)

©angychan0982 via Canva.com

Final Adjustment Change

*Timeline

STEP 1 @

Opening of the final report in the
@ STEP 2
\&/

Online Monitoring System
[ Preparation, submission and review of the Final

 Adjustment Change (FAC) - if relevant
STEP 3 @

Submission of the finance reports to
the controllers. —
@ STEP 4

~ Submission of the final report by the lead

partner’'s Authorised Signatory in the Online
Monitoring System.

ster 5 (@)
Review of the final report by the
project advisor. g~ STEP &
@

Final payment is initiated once the final report
is approved

10



Final Adjustment Change

*Timeline

STEP1 (

Opening of the final report in the Online
Monitoring System (date to be agreed
between the Joint Secretariat/project advisor
and the project's lead partner).

) STEP 2

Preparation, submission and review of the Final Adjustment
Change (FAC) - if relevant

25-10-2024

3. TOP TIPS
Changes needed?
55
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TIMING
*Hitting your moves right

25-10-2024
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COMMUNICATION
*Clicking bricks together

14
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CHANGE FEVER

*Only add or change the right pieces

©vectorsmarket via Canva.com
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GUIDANCE

*General guidance documentation

Witerrey Co-funded by »
North Sea the European Union Getifitout
Aboutusv  Ourimpactv  Fundingv  Explore projects  Resources  News & events v

FACT SHEET 25

Project Changes

Home

Resources

Browse our publications and project guidance materials. Please get in touch if you need
additional help or support.

Publications  Guidance by topic  Guidance by stage @ Video tutorials

SUBMIT A CHANGE TO AN
APPROVED PROJECT

How to start and submit a change.

N

=
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GUIDANCE

*Focus on the Final Adjustment Change

TIMELINE Are you ready for the final report?
Final Re port & Final Adj ustment Chan ge o help you prepare your final progress report, here are some key do's and don's to guide you through the process, Ifyou have further
Questons, lease conact your prock acsor,

sTER1 @ O
@ sTEP2 \

Final Adjustment

(m]

y a

Key elements of th \ S
(m]

(m]

0O

Find the guidance here: https://www.interregnorthsea.eu/resources/changes-to-the-approved-project

17

Any
questions?
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Build your way

Project led exchange on

implementation

#WearetheNorthSea

#BuildUP

19

iterrey

North Sea

Co-funded by
the European Union

Mini - sessions : “Exchange on implementation” #1 and #2

A

ol

I
11:00 - 11:40 o

Round #2 : 11:50 — 12:30
ex—Q

Round #1 : 11:00 - 11:40

Reporting and changes

d experiences

Antonia Krebs (Treasure)
and
Malena Ripken (Norsaic)

ROOM:U14

Putting users at the center

Thomas Brauner
(MoLo Hubs)

2]

Growing as a partnership

llke Borowski-Maser
(Blue Transition)
and
Emma Ek
(SIRR)

ROOM : U8

Indicator reporting

Well begun is halfway done

Leon van den Berg
and
Berry Gersonius
(MANABAS COAST)

o
Croow :un1}

Building Impact

Strategic communication
for reaching and engaging
with takers

Stevie Atterbury (LIHYP)

Effective and interactive
partner meetings

Paul Buijs (GLEAM NSR)
and
Dennis Sieperda (FREIIA)

20
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_ -?_Power up
I —

coffee break

#WearetheNorthSea @ __ _ _ _ _ _ _ _ _ _ _ _ ____ {
#BuildUP

21

Locking the
last piece

Wrap up
miterreyg
North Sea

22
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uilders break 1§

#WearetheNorthSea
#BuildUP

25-10-2024

#WearetheNorthSea
#BuildUP

Thank you

Ot

Interreg
North Sea

Co-funded by
the European Union
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&

Next level
build

Stakeholder consultation

Co-funded by

iterreyg
the European Union

North Sea
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Copyrights

©TMD / Noun Project via Canva.com

© MN / Muhammad Nur Auliady via Canva.com

© GranzCreative via Canva.com

© Nichapat4289 / Wawa4289 via Canva.com

© SimpleDesignicon via Canva.com

© WEBTECHOPS LLP via Canva.com

© Adamnvt / Novandelle via Canva.com
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