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PROJECT SEMINAR 
BILLUND
22-23 October 2024

UP
BUILD

brick by brickProject implementation 

Brick-fix clinics 

& power up

Meet with advisors & coffee
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PROJECT SEMINAR - DAY 2

#INTERREGNORTHSEA 
#BUILDUPSEMINAR

08:30 Brick-fix clinics & power up 

10:00 Reassembling your set 

10:45 

Builders break - lunch

11:00

12:30 Locking the last piece

14:00 – 15:30

13:00

Next level build

Stakeholder consultation 

(upon registration) 

Agenda Build UP
October 23 -Day 2

Power up - coffee break 

Build your way

#WearetheNorthSea
#BuildUP

Reassembling 

your set
All about project changes
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Quiz time!

1. SLIDO

Join at
slido.com
#changes

Quick refresher

2. CHANGES

©madaniaart via Canva.com
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Changes types
*The key essentials

Timeline

Basic changes
• Preparation, submission and approval

by the Lead Partner
• At any time during project 

implementation 
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Final Adjustment Change

1. Align the budget with actual spending
2. Make optimal use of your grant (within the scope of your 

project)

Important to remember: 

o Only finance, no result, outputs or 
activities + no shift between funding 
sources (ERDF/Norwegian) 

©angychan0982 via Canva.com

Final Adjustment Change
*Timeline 
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Final Adjustment Change
*Timeline 

Changes needed?

3. TOP TIPS

©zero-wing via Canva.com
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TIMING
*Hitting your moves right 

1. Bear in mind your project reporting schedule

2. Group your change requests when possible

3. Allocate enough time for thorough preparation

COMMUNICATION
*Clicking bricks together

1. Internal communication

2. Stay in close contact with your project
advisor

©sparklestroke via Canva.com
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CHANGE FEVER
*Only add or change the right pieces

1. Avoid unnecessary/not urgent changes

2. Make modifications to only what is related to 
your change requests

©vectorsmarket via Canva.com

GUIDANCE
*General guidance documentation
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GUIDANCE
*Focus on the Final Adjustment Change

Find the guidance here: https://www.interregnorthsea.eu/resources/changes-to-the-approved-project

Any 
questions?

©dhtgip via Canva.com
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Build your way
Project led exchange on 
implementation 

02

##WearetheNorthSea
#BuildUP

Mini - sessions : “Exchange on implementation” #1 and #2

Round #1 : 11:00 – 11:40

Round #2 : 11:50 – 12:30
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Power up 
coffee break

© SimpleDesignIcon via Canva.com © WEBTECHOPS LLP via Canva.com

#WearetheNorthSea

#BuildUP

Locking the 

last piece

Wrap up 
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Builders break

© Nichapat4289 / Wawa4289 via Canva.com © Adamnvt / Novandelle via Canva.com

#WearetheNorthSea

#BuildUP

Thank you

#WearetheNorthSea

#BuildUP
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Next level 

build

Stakeholder consultation 

Copyrights

©TMD / Noun Project via Canva.com

© MN / Muhammad Nur Auliady via Canva.com

© GranzCreative via Canva.com

© Nichapat4289 / Wawa4289 via Canva.com

© SimpleDesignIcon via Canva.com

© Adamnvt / Novandelle via Canva.com

© WEBTECHOPS LLP via Canva.com

25

26


