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Laying the foundation: Objectives for the event

By the  end of the event  you will…

• be able to recognise common 
pitfalls

• be inspired by others

• be well equipped to manage your 
projects

The Builder Squad: 
Introducing the team behind the bricks
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Master building at scale: 
Resources allocated and projects approved

• €158 million allocated to projects

• €2.6 million in Norwegian funding 
allocated

• Next call 2026 at the earliest

• 54 regular projects; 11 small-scale 
projects

Bricks & data: 
Constructing the average project picture

5
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Last bricks in place

• Stakeholder consultation focus groups

• Logistics & technicalities

• Questions during the event
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Agenda Build UP
October 22 -Day 1

09:00 Master Builder update

09:20 Building a bond

10:00 Loose bricks I 

12:30 Builders break - lunch 

13:30 Building inspection

14:00 Fitting the pieces

15:30 Constructing connections

18:30 Brick banquet - Dinner and networking

11:00 Power up - coffee break 

11:30 Loose bricks II

15:00 Power up - coffee break 

#WearetheNorthSea

#BuildUP

Building a bond
Icebreaker to get to know 

each other
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Let´s get to know each other a bit better

©gambar-ida-setyorinivia Canva.com ©avicons via Canva.com

Letter combination

Objective:

How?

• Remember each other’s names and get used to listen to each other

• The first person says their name and something they enjoy

that starts with the same letter

e.g., "I'm Helena, and I like hiking"

• Each person after repeats everyone’s names and activities

before them and then adds their own

• e.g., "Helena likes hiking, Sam enjoys swimming, and I'm

Rachel, and I love reading"

• Continue until everyone has had a turn.
Image: pixabay
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Aim at the top

Build and design as high and beautiful

as possible.

And build it fast!

Image by: Photock Agency

• As a group, build a model of a tower with the bricks on the table

• When you reach the top, fasten a LEGO-figure on the top

• Rebuild your structure at any time, if necessary

(But be prepared for the unexpected)

How? 8 min.

Aim at the top

Emergence:

Image by: Photock Agency

A note has just arrived, saying that the tower must also be
as strong as possible, so that it can be tilted.

Therefore now:
Build a construction as high, beautiful, and
stable as possible..
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Loose bricks 

I & II
Avoiding pitfalls in project 

implementation

03

Theme/TopicObjective of the session 

To enable you to recognise common pitfalls and

obtain practical advice on how to avoid them.

15
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Theme/Topic

The pitfall The theory The example

Your feedback, reflections and/or experience

Theme/Topic

Timing

• Three main categories: communication
reporting and indicators.

• More than 10 specific pitfalls selected.

• Time for each pitfalls: less than 10 minutes

• Q&A in each category

@Billion Photos via Canva.com
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Time for 
SLIDO! 

Join at
slido.com
#pitfalls

Watch the bricks

COMMUNICATION

©Getty images via Canva.com
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Project website 
The pitfall

Not 

keeping 

the project website 

up to date! 

Fact Sheet 24 is your guide!

Key points to remember:

• “Throughout the project lifetime, your project must inform the
public about its scope and the EU support through a
dedicated project website provided by the Joint Secretariat.”

• “You can add news and events, content, sections, links,
photos, and graphics to your project website.”

• “You are obliged to keep your project website up to date on a
regular basis, including news, events, activities, important
milestones, achievements, and results.”

Project website
The theory

21
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Project website
The example

Project website
The example

Make maximum use of 
your project website 
and keep it up to date 
by applying it as a 
useful tool...
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Logos
The pitfall

• Missing project logo

• Wrong size of the logo

Logos
The theory

From Fact sheet 24

“The Joint Secretariat provides each project with two project logos

including your project acronym in the relevant priority colour. One is
more elongated while the other is more compact.

The compact logo comes in several colour versions. All your project
materials must include a project logo.”

From your approval letter

“…the programme will provide you with both a project logo and a
project website upon project start up. Use of the project logo is
mandatory”

25
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Logos
The example

From Fact sheet 24:

“When including a special project logo/visual, partner logos,
or any other logos, you need to ensure that:

1. The EU emblem (“flag”) remains prominent.

2. The project name or additional project logo is never
placed above the Interreg logo.

3. No institutional logo is both taller and wider than the
largest EU emblem in the material. …”

Time for 
SLIDO! 

Join at
slido.com
#pitfalls
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Copyrights 
The pitfall

Copyright? 

• A type of intellectual property. 
• The right to copy. Only the creator of the work can 

authorize anyone to reproduce the work.

What to avoid? 

• Copyrights violation on your 1) project website ; 2)
social media channels ; 3) any materials publicly
available

The Fact Sheet 24 is your guide!

Key points to remember:

• “Any material (photos, illustrations, videos, graphic elements,
presentations) uploaded to your project website/social media
channels or otherwise make publicly available must respect all
copyrights or license agreements.

• Credits must be provided wherever this is required.

• Any violations of content copyright or license agreements are
the sole responsibility of your partnership; this includes liability
for any penalties.

Copyrights
The theory
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Copyrights
The example

Time for 
SLIDO! 

Join at
slido.com
#pitfalls
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Any 
questions?

©dhtgip via Canva.com

Watch the bricks

REPORTING

©Getty images via Canva.com
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Staff costs
The pitfall

We are observing that some partners are not clear on the
correct approach when reporting staff costs.

We are observing

• Calculations of hourly rates

• Retrospectively calculating a fixed percentage

Fact Sheet 2, outlines the possibilities for handling staff costs in
context of the programme.

Two primary ways

• Full time (per the employment contract)

• Fixed percentage

For the rare cases

• Staff paid by the hour (Students, hourly employees, etc.)

• Self-employed (the hourly rate as per the fact sheet)

Staff costs
The theory

35
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Work assignment letter, mission letter, etc. is the solution for handling
staff costs. With no documentation requirement for the hours worked.

What should it include?

• Name of the project

• Name of the employee

• A start and an end-date working on the project

• Main tasks of the employee on the project

• The amount of time allocated as a percentage

• When the document is subject for revision (if relevant)

Staff costs
The example

Time for 
SLIDO! 

Join at
slido.com
#pitfalls
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Control report
The pitfall

When we check project finance reports, we open the control
reports filled in by the controllers.

We are observing

• The reports are not always filled in properly

• The content of the report, like ‘N/A’, ‘not relevant’ is not

responding the actual question

Fact sheet 23 outlines the process of controlling the partners’
expenditure.

Controller Guidance – ‘Control of costs in the OMS’

- “Each designated controller verifies the eligibility of

expenditure incurred by the individual partners and confirms

this by filling in and signing a Control report”

Control seminars, direct communication to all controllers in

OMS (done by JS)

Control report
The theory

39
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Control report
The example

Conclusions to avoid

–N/A, No comments,  none, 
etc.

The conclusion should confirm that all reported and controlled costs 
(after verification) are eligible within the framework of the North Sea 
Programme.

Time for 
SLIDO! 

Join at
slido.com
#pitfalls
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Missing link
The pitfall

Reporting on activities - but have we maybe forgotten
what we planned in the application form?

We are observing that some projects are providing good
descriptions of their achievements in connection with the
titles of for example activities - but this is not necessarily in
line with the actual description of the activity in the
application form.

Missing link
The theory
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Missing link
The theory
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Missing link
The example
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Power up 
coffee break

© SimpleDesignIcon via Canva.com © WEBTECHOPS LLP via Canva.com

#WearetheNorthSea

#BuildUP

Time for 
SLIDO! 

Join at
slido.com
#pitfalls
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Missing logic
The pitfall

In the submitted activity reports, a mismatch is sometimes noticed

between:

1. the provided activity description

AND/OR

2. the selected level of achievement of the activity

AND/OR

3. the target reached for this activity

The Fact Sheet 20, indicates what should be included in your
reports (both activity and finance reports).

With regards the progress on activities, the following is
mentioned:

“Overall progress on work package objectives –
activities carried out in the actual reporting period,
including deliverables (optional)”

Remember! Your project application is the reference and
progress is always assessed against it!

Missing logic
The theory

49
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Missing logic
The example

Deadlines
The pitfall 

Projects failing to meet submission deadline:

• Partner reports to the lead partner

• Partner reports to the controller

• Project reports to the programme

• Following up on IRFL(s)

51
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Issues Requiring Follow-up Letter

55
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From Fact sheet 20:

“…Projects must respect the deadline for submitting
project progress reports.”

From Fact sheet 20:

“The partnership may agree additional requirements and
deadlines for reporting as part of the Partnership
Agreement (see Fact sheet 15)”

Deadlines
The theory

What is needed
• Plan ahead – submit on time.

How to achieve it
• Clear communication within the partnership and already

at an early stage have a talk amongst your partners what
they expect and need in order to meet the deadline(s)
agreed upon jointly.

Consequence
• More pressure on all actors involved for the next report.

Deadlines
The example
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Time for 
SLIDO! 

Join at
slido.com
#pitfalls

Any 
questions?

©dhtgip via Canva.com
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Watch the bricks

INDICATORS

©Getty images via Canva.com

Indicator reporting module vs. 
activity report 
The pitfall

Using the summary section on outputs or results in the activity
report to either

• duplicate information from indicator reporting
module

or even

• providing information in the activity report that is
not in line with the information provided in the
indicator reporting module

61
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The indicator reporting module is the place to report 
on outputs and results.

The summary section in the report is only meant for a short 
summary.

Indicator reporting module vs. 
activity report 
The theory

© projectfrdmn via Canva.com

Indicator reporting module vs. 
activity report 
The example
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Continuous reporting on indicators
The pitfall

Unclear tracking of achievements or progress towards your
achievements.

In example - Reporting on pilot implementation is
sometimes lagging consistency and transparency.

Create at new entry in the indicator reporting module
per reporting round.

Continuous reporting on indicators
The theory

65
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• In every round list all the pilots and all the strategies and action plans
to help the reporting structure.

• Write the progress made towards achieving the target since your
previous reporting round.

• If no progress since previous report submitted to the programme,
then simply write that.

• Continuous reporting is finalised with the actual achievement.
Reporting the achievement it should be described in detail.

Continuous reporting on indicators
The example

Organisations with increased 
institutional capacities  
The pitfall

This is a shared responsibility!

• Every partner must report on this result indicator.  
• The lead partner is responsible for ensuring that their project 

partners collect survey responses.

Remember to use the survey!

• Data on this indicator must be collected via a survey. 
• The responses must then be reported in the Indicator Reporting 

Module (OMS).

Be on time!

• Reporting on this indicator should be done throughout the entire

project implementation, not only at the end of the project lifetime.

67
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In the Fact sheet 22 the following is indicated:

• Organisations that increased their institutional capacity by 

actively participating in cooperation activities across borders.

• Organisations within and outside your project partnership.

• Different types of institutional capacity.

• An organisation is to be counted no more than once per 

project.

Remember! The template of the survey to be used is available in the 
annex to the Fact sheet 22

Organisations with increased 
institutional capacities  
The theory

Organisations with increased 
institutional capacities  
The example
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Indicator module: 
Double counting/empty rows 
The pitfall

The progress made on indicators should be clear and in line
with the indicator set planned in the application form.

We are observing, that

• the indicator module contains empty rows/records

• sometimes the same output is reported multiple times

by two or more partners (or even by the same partner)

• in some cases, it seems to be confusing, who has the

right to correct the entries (and when)

Indicator module: 
Double counting/empty rows 
The example

71
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Indicator module: 
Double counting/empty rows 
The example

Partner 2#2 reportNot achieved55.698595
448
11.995815
822

1234567The traffic light 
recognizing and 
prioritizing cargo 
bikes in a busy 
junction of the city

Supporting traffic 
light for cargo 
bikes

Mobility pilot actions developed 
jointly and implemented 

Partner 11#2 reportNot achieved55.698595
448
11.995815
822

1234567Cargo bikes get green 
light faster

New traffic light 
system 

Mobility pilot actions developed 
jointly and implemented 

Fact sheet 22 outlines the definition of indicators

Guidance – ‘Indicator reporting’

Webinar – ‘How to report on indicators’ (you can find it under
‘News & events’)

Reporting on indicators can be done by all partners in the project,
but it is important it happens in a coordinated way!

Indicator module: 
Double counting/empty rows 
The theory
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Indicator module: 
Double counting/empty rows 
The example

• The project manager has the possibility to edit entries by clicking the small pen 
icon.

• Entries can only be deleted by the colleagues that have created the actual entries.

• The reviewing process must be carried out before the listed entries will be included 
in the project level report by going to the project level activity report.

Time for 
SLIDO! 

Join at
slido.com
#pitfalls
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Any 
questions?

©dhtgip via Canva.com

Builders break

© Nichapat4289 / Wawa4289 via Canva.com © Adamnvt / Novandelle via Canva.com

#WearetheNorthSea

#BuildUP
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Agenda Build UP
October 22 -Day 1

09:00 Master Builder update

09:20 Building a bond

10:00 Loose bricks I 

12:30 Builders break - lunch 

13:30 Building inspection

14:00 Fitting the pieces

15:30 Constructing connections

18:30 Brick banquet - Dinner and networking

11:00 Power up - coffee break 

11:30 Loose bricks II

15:00 Power up - coffee break 

#WearetheNorthSea

#BuildUP

Building 

inspection

What is the mid-term review?

04
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Objective of the session

The objective with this session is to take
you through the fundamentals of the mid-
term review procedure, and to provide a
setting for asking related questions.

• One of the new features of the VIB Interreg
North Sea programme and approved by the
Monitoring committee

• The purpose is to establish if projects are on
track with their implementation at the half-way

point in their lifetime both on progress and
also on finance as per approved by the

monitoring committee

What is the mid-term 
review?

81
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Why the 
mid-term review?

• Maximum utilisation of the programme 
funding.

• In accordance with article 5(3) of the project 
contract.

• The report which serves as the basis for the
mid-term review is the first report submitted
after the mid-term date of the project.

• The project-level finance report for this report
must include a non-zero financial claim from

all project partners.

How does it work?

83

84



28-10-2024

43

85

86



28-10-2024

44

• Mid-term review meeting at the Joint 
Secretariat, to insure alignment of our 
evaluations.  

• Written conclusion will be sent to the lead 
partner, which may include recommendations 

such as spending plan revision, action 
plan(s), etc.

Concluding the 
mid-term review?

Project changes

• Request for updated spending plan just 
ahead of a mid-term review will not be 
applied until after the review has taken place, 

and it is not needed. 

• If an update of the application form is needed 

it will be requested in the mid-term 
conclusion. 

Source: Generated in Canva.com
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Any 
questions?

Fitting the 

pieces
Engaging stakeholders for 

easy adoption

05
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Sub

heading : Arial bold 24-28 pt in white

1. What is capitalisation?

2. Inspiring examples

3. Time to exchange

In this session

Capitalisation in 
Interreg

©Roman Amanov via Canva.com
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Capitalisation in Interreg
Transfer and reuse of knowledge 

generated by Interreg projects

©Roman Amanov via Canva.com
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Sub

Guide for your capitalisation journey

http://www.interregnorthsea.eu/resources
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Essential 4: Engage with your taker &
Essential 5: Build your case

Essential 4: Engage with your taker &
Essential 5: Build your case

Essential 6: Wrap your work

97
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Essential 6: Wrap your work

Purpose:
• Exchange experience on what you do to secure that your work is used

beyond the partnership’s realm

Group discussion

How?
• Projects are at different stages

• Share either your experiences or your plans

• Identify good and inspirational ideas to share

with the whole group (or a challenge for which

it is hard to find a solution).

20min.
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Power up 
coffee break

© Nichapat4289 / Wawa4289 via Canva.com © Adamnvt / Novandelle via Canva.com

#WearetheNorthSea

#BuildUP

Constructing 

connections
Your impact on territorial 

challenges

06
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Sub

heading : Arial bold 24-28 pt in white

1. Why this topic?

2. Everyone has a superpower

3. Time to exchange

In this session

What is 
your super 
power ?

In this session

Let’s connect!

Discuss common topics

Your feedback:

Discuss common challenges and potentials

Explore synergies

Create more impact

Learn about mid-term achievements

How can we reach common audiences? 

I want to learn and exchange

I want to talk to other projects

How can we strengthen each other
Cluster

Enhance collaboration

Seeking connections 
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In focus

No project is an island!

What is the greater good you

contribute to?

How are you connected?

Captain America
Water

R2-D2
Digital

Captain Marvel
Green energy

Thor

Climate adaptation
Black Widow

Grid & clean tech
Scarlet Witch

Green logistics

Gamora
Community & citizens

Wonder Woman
Skills

Batman
Improving Cities

Bumlebee
Circular

Superman
Mobility

Groot
Biodiversity

Hulk
Hydrogen & transport

What is 
your super 
power ?
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Constructing together

In your groups, discuss: - draw links -

• Your table is your North Sea region

• You can visualise in any way you want – draw, use LEGO, write…

• You can use visualisation for your “superpowers”, to demonstrate your area of impact, etc.

50min.

• What is your project’s super power in relation to the

identified territorial challenge?

• Visualise the ways in which your project will make an

impact ?

• How are individual project’s superpowers

interconnected and complementary

How to ? Think how to make links visible

Build your way
Project led exchange on 
implementation 
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Mini - sessions : “Exchange on implementation” #1

Round #1 : 11:00 – 11:40

ROOM : U14
ROUND #1

11:00 - 11:40

Mini - session : “Exchange on implementation” 

Reporting and changes

Antonia Krebs

An interactive journey 
of insights, discussions 

and experiences

Malena Ripken

1
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ROOM : U3
ROUND #1

11:00 - 11:40

Mini - session : “Exchange on implementation” 

Putting users 
at the center

Thomas Brauner

How to engage with 
users and citizens

2

ROOM : U8
ROUND #1

11:00 - 11:40

Mini - session : “Exchange on implementation” 

Growing as a 
partnership 

Ilke Borowski-Maser Emma Ek 

3
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Mini - sessions : “Exchange on implementation” #2

Round #2 : 11:50 – 12:30

ROOM : U3
ROUND #2

11:50 - 12:30

Mini - session : “Exchange on implementation” 

1

Leon van den Berg and Berry Gersonius

Indicator 
reporting 

Well begun is halfway done

113
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ROOM : U11
ROUND #2

11:50 - 12:30

Mini - session : “Exchange on implementation” 

2

Stevie Atterbury

Building Impact

Strategic communication 
for reaching and engaging 

with takers

ROOM : U8
ROUND #2

11:50 - 12:30

Mini - session : “Exchange on implementation” 

3

Effective and interactive 
partner meetings

Paul Buijs Dennis Sieperda
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Thank you 

and see you 

tomorrow 

#WearetheNorthSea

#BuildUP

Brick banquet 
Dinner and networking

#WearetheNorthSea

#BuildUP
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Copyrights
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