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PROJECT GUIDANCE 
Indicator reporting 
Version 2.0 
 
This guidance covers the procedure of reporting on indicators in indicator reporting module of the Online 
Monitoring System.  The indicator reporting module is accessible at all times.  
More information about the indicator set-up can be found in Fact Sheet 22.   
 
Functions directly involved in reporting on indicators are as follows: 

• Partner managing users – Will report on indicators on a regular basis.  
• Project managing user – Will report on indicators on a regular basis. On top of that the project 

managing user is responsible for reviewing the reported information and making sure to 
include relevant information in the project level activity report.  
  

 
 

 
  

https://www.interregnorthsea.eu/sites/default/files/2023-04/Fact_sheet_22_Intervention_logic_indicators_0.pdf
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Where to report on indicators? 
 
There are two ways of accessing the indicator reporting module.  
 
1. All partner managing users and all project managing users can access the indicator reporting module 
by choosing it in the left hand menu in the Online Monitoring System.   
 

 
 
2. All partner managing users and all project managing users can access the indicator reporting module 
in an open activity reporting round. There is a button called "Indicator reporting" in the upper right 
corner.  
 

 
 
 
How to use the indicator reporting module? 
  
When you click on "indicator reporting" (see previous step) you will be directed to the indicator 
reporting menu.  
 
The indicator reporting menu will provide you with an overview of all indicators that you have 
to report on. 
 
There are two types of outputs (pilots and strategies) and three types of results (solutions, 
joint strategies and organisations). 
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Reporting on output indicators 
 
Outputs/ Pilots 
 
If you want to report on pilots, please click on "Outputs/ Pilots". 
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You will be able to report on a pilot if you click on "Add" in the upper right corner. 
 

 
 
You will then be able to report by filling out different sections.  
 
You have to choose the pilot you want to report on from a drop down menu. The drop-down menu is 
linked with information from the application form. Hence, the indicators from the application form will 
be visible in the drop-down menu.  
 

 
 
You will be asked to provide a "pilot action title". 
 

 
 
You have to report if the pilot has been "achieved" or "not achieved". 
Please pay close attention to the help text.  
 

 
 

 
 
Provide a short description of the pilot and follow the help text. 
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Choose the country the pilot is implemented in from the drop-down menu and put in the respective 
postal code. 
 

 
 
 

 
 
The pilot location will automatically show on the map and also the latitude and longitude will be filled 
out automatically. 
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In case you are adding a pilot in the North Sea basin, please click on the map, and the system will 
provide you with the relevant latitude and longitude. 
 
 
Outputs/ Strategies and action plans 
 
If you want to report on strategies and action plans, please click on "Outputs/ Strategies". 
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You will be able to report on a strategy or action plan if you click on "Add" in the upper right corner. 
 

 
 
You will then be able to report by filling out different sections.  
 
You have to choose the strategy or action plan you want to report on from a drop down menu. The 
drop-down menu is linked with information from the application form. Hence, the indicators from the 
application form will be visible in the drop-down menu.  
 

 
 
You will be asked to provide a "Title of the strategy/ action plan". 
 

 
 
On top of that also provide the "Authors of the strategy/ action plan". 
 

 
 
You have to report if the strategy or action plan has been "achieved" or "not achieved". 
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Choose "not achieved" if you only want to report on progress or if the strategy/ action plan is not 
achieved by the end of the project lifetime.  
Only choose "achieved" if a strategy/ action plan has been fully achieved.   
 
 

 
 
Provide a short description of the strategy or action plan and follow the help text. 
 

 
 
If relevant, upload evidence by clicking on the button available (here "Vælg fil"). 
 

 
 
By filling out all fields, the warning signs will be removed. 

  
 
Press the "Save" button in the end.  
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Reporting on result indicators 
 
Results/ Solutions 
 
If you want to report on solutions being taken up, please click on "Results/ Solutions". 
 

 
 
You will be able to report on a solution if you click on "Add" in the upper right corner. 
 

 
 
You will be able to see the description and the target of your solution result indicator. This is taken 
from the application form. 
 

 
 
It is on you to report the number of solutions that have been taken up. 
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On top of that a description must be provided about who has taken up the solution, how and what is 
the benefit of the solution being taken up.  
 

 
 
You can upload an attachment by clicking on the button available (here "Vælg fil"). 
 

 
 
By filling out all fields, the warning signs will be removed. 

  
 
Press the "Save" button in the end.  
 

 
 
 
 
Results/ Joint Strategies 
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If you want to report on joint strategies or action plans being taken up, please click on "Results/ Joint 
Strategies". 
 

 
 
You will be able to report on a solution if you click on "Add" in the upper right corner. 
 

 
 
You will be able to see the description and the target of your strategies/ action plans result indicator. 
This is taken from the application form. 
 

 
 
It is on you to report the number of strategies or action plans that have been taken up. 
 

 
 
 
On top of that a description must be provided about who has taken up the strategy or action plan, how 
and what is the benefit of the strategy/ action plan being taken up.  
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You can upload an attachment by clicking on the button available (here "Vælg fil"). 
 

 
 
By filling out all fields, the warning signs will be removed. 

  
 
Press the "Save" button in the end.  
 

 
 
 
 
 
 
Results/ Organisations 
 
If you want to report on organisations with increased institutional capacity, please click on "Results/ 
Organisations". 
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You will be able to report on an organisation with increased institutional capacity if you click on "Add" in 
the upper right corner. 

 
 
You will then be able to report by filling out different sections. As a basis you need to use the survey 
that you can find in the annex to Fact Sheet 22. 
 
Choose the name of the reporting partner from a drop down menu.  
 

 
 
Put in the name of the organisation that has increased their institutional capacity.  
 

 
 
The type of organisation with increased institutional capacity must be chosen from a drop-down menu. 
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Also the country must be chosen form a drop-down menu. 
 

 
 
It must be defined if the organisation with increased capacity is an internal or an external organisation 
to the partnership. If the organisation is internal, choose "Project partner" and if the organisation is 
external, choose "Organisation external to the partnership" from the drop-down menu.  
 

 
 
Fill in the respective VAT number for the organisation with increased institutional capacity. 
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The type of increased institutional capacity must be defined per organisation by choosing one or 
multiple types of increased institutional capacity.  
 

  
 
By filling out all fields, the warning signs will be removed. 

  
 
Press the "Save" button in the end.  
 

 
 
 
How to include information from the indicator reporting module into the report? 
 
It is the project managers task to review the reported information and make sure to include relevant 
information in the project level activity report. 
 
This can be done by accessing the indicator reporting module in the same way as described above 
under "Where to report on indicators?". 
 
The project manager will see an overview of all entries made by partners. 
 
The following screenshot is an example of entries listed for strategies/ action plans.  
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The project manager has the possibility to edit entries by clicking the small pen icon. 
 

 
 
Entries can also be deleted by clicking the little red cross but entries can only be deleted by the 
colleagues that have created the actual entries.  
 

 
 
The reviewing process must be carried out before the listed entries will be included in the project level 
report by going to the project level activity report. 
 
The project level activity report can be accessed by clicking on the button "Activity report" in the left 
hand menu.  
 

 
 
The project level activity report can be opened by clicking on the respective project level activity report. 
 

 
 
The project level activity report must be in edit mode by clicking on the button "Edit" in the upper right 
corner.  
 

 
 
 
Go to "Work plan progress" to include relevant information on outputs in the project level activity 
report. 
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You can access the activity section by clicking on the small pen icon. 
 

 
 
Under 5.3 (this is an example of a regular project) you will be able to update the output indicators with 
information that has been entered into the indicator reporting module. You have to use the button 
"Update now". 
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Go to "Project results" to include relevant information on results in the project level activity report. 
 

 
 
Right below the overview of result indicators you will be able to update the output indicators with 
information that has been entered into the indicator reporting module. You have to use the button 
"Update now". 
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Questions or comments?  

 
Get in touch! Feel free to contact one of our project advisors. Find contact details for our  
staff at interregnorthsea.eu.   
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