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Context in Brussels
& mandate of the Region



Do you know how 
much time you take on 
average to do 10km in 
BXL by car?



Brussels remains quite congested and in the top 10 of Europe: 
> 25min to do 10km

BY

Brussels was
8th in 2021…

BY

Full ranking 2022
EUROPE
(excl. Russia, Ukraine, Turkey)
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Regional mobility plan « Good Move »
Ambition to reduce the individual car modal share
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Improve the environment
& quality of life 

of the people in Brussels

Supporting 
Brussels Capital Region’s 
economic development

2 key objectives



…meet their (personal) 
mobility needs

…solve the inconvenient
parts of individual

journeys

…improve the effiency of 
the entire transport 

system

Travelers in Brussels expects us to…
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« Together, let’s move the 
Brussels of tomorrow »
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STIB-MIVB have a great vision & mission. 

As part of their Plan d’Entreprise, they have been 
preparing to take on a bigger role as society is

changing, demands on mobility are increasing
& opportunities are arising…
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Our definition of MaaS

Mobility as a Service (MaaS) is the integration of different forms of transport 

into a single (digital*) mobility platform, accessible on demand and managed through a 

single channel.

MaaS offers the opportunity to reduce personal car ownership

and move cities towards more user-centric, efficient, fuel-efficient and environmentally

conscious mobility choices.

* MaaS should also be based on a high-performance physical mobility service (MobiHubs).
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3 roles for STIB



+
CORE BUSINESS:

PUBLIC TRANSPORT 
w/ Metro, Tram, Bus 

(« MSP »)

ADJACENT BUSINESS:
« MaaS Provider»

NEW MISSION:
« MaaS Integrator »

MaaS in « Business plan » STIB-MIVB

Our core “metro tram bus” public transport business model is different to the MaaS “integrator” & “provider” 
business models.

MaaS should be seen as a new business, adjacent to our core business.
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Ambition & Vision of the MaaS - STIB
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Develop a multimodal platform 
enabling :

• modal shift 
• improve the fluidity of means

of transport

Central role thanks to its public transport 
network and its position in RBC transport;

Opportunity to strengthen position as 
mobility planner and organizer.Mandate Backbone

Smoother mobility thanks to a 
"one-stop shop" platform for both

B2C and B2B.
Optimization of the STIB's own

network and direct management 
of its customers thanks to 

collected data.

Enhanced planning role (vs CIRB-
BM datalake).

MaaS Provider (Floya)

Positioning the STIB through an 
MSP strategy in the ecosystem of 

MaaS providers.
Offer a consistent user 

experience while maintaining
customer relations.

Positioning itself on new 
distribution channels while
safeguarding its interests.

Mobility Service Provider 
(STIB)

STIB's legitimacy to support and 
develop the creation of a 

regional platform to which other
MaaS providers could connect

enabling a national MaaS
backed by the 4 PTO's thanks to 
its experience and positioning. 

Avoiding the disintermediation of 
customer relations and related
risks in the future thanks to this

ecosystem.

MaaS Integrator
(To define further)

Ambition 
supported 

by the 3 
MaaS roles
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Last 36 months were just the start of our journey…
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Floya is the new Move Brussels

2020 2023 2024
& beyond20222019 2021

Pilote: MoveBrussels + Tender for 
future app provider

Marketing Strategy 2.0,
B2B positioning,

Continuous
improvement

Brand, positioning, 
segmentation, launch 
strategy, partnerships

Definition & Scope

Development
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Selection process for solution provider: Trafi (1/2)
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Selection process for solution provider: Trafi (2/2)

White label app 
Benefits from other cities 

throughout Europe
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In 2022 & 2023, we set the foundations

Pilot phase-out
New name & brand
Marketing Strategy

New app launch
Collaboration with mobility 

partners
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Couleurs STIB Couleurs primaires

Couleurs du drapeau régional bruxellois
Couleur d‘accentua:on Couleurs secondaires



2. Selection process for MSP partners

• We invited 14 MSP partners to enroll in the process

• 12 MSPs were selected as eligible, based on 9 different eligibility criteria

2024-04-10 CEMA MaaS Training 21



Bringing to live our product – MVP (plan, book, pay & ride)
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An all-in-one solution for every phase of the customer 
journey of the traveler

Discover Plan Book Activate Pay React Control

1 32 4 5 6 7

2024-04-10 CEMA MaaS Training 23



How does it work ? 

Create an account

Visualize all mobility services

Buy and use tickets

Plan, book and follow an itinerary

Access to support
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Integration of 10 partners in 2023

Public Partners
Integrated

Private Partners
Integrated

L1

L3

Static & Real Time 
Data + Access to 
network via EMV

L1 Static & Real Time Data

Integration
levels in Floya
L1: Information
L2: Reservation

L3: Payment
Static & Real Time 
Data + Ticket purchase

L3

L1 Booking of vehicles

Booking and riding with
vehicles (payment)
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And plenty More Candidates

Integration of 10 partners in 2023
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Large 360 degrees Marketing campaign 
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1 Événement de presse 6 Sept
& journée sans voiture

2 Campagne SoMe & SEA

3
Flux d’email CRM 
et notifications push

4 Campagne OOH

9

Communication 
interne

5
Cinéma

6Radio

7NIMCELs

8LI bomb

10

Conversion Rate Optimization (CRO)

+ "marketing en coulisses" : marquage, suivi, GDPR, analyse, etc.
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In 2023, Floya was a success: in 4 months, we reached our 
target of 2024

* Based on the digital data that we have available

Estimated target by end of 2023

Awareness

Consideration

App download

Account created 

MAU’S

Status December 2023
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Marketing status: update Bolt Campaign, we are
Campaign assets
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Age & gender repartition

Language - account

Phone – operating system

33%                      65%

Downloads

Accounts created

Monthly active users - Average

1,35M searches

87,52K activated guidance

607,05K PT clicks

29 474

68 307

130 772

App status : key indicators*

User growth Purchases User’s profile

14,2K users added a payment
method to their profile 
(20% of created accounts)

Number of purchases

*Power BI : 06/09 – 30/04

19,74%

36,21%

23,23%
12,68%

6,09% 2,05%

15-24 25-34 35-44 45-54 55-64 >65

EN FR NL
71%                  24%                 5%

55% Android 

45% iOS 
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To be updated with May figures

25%

10%
30%

11%

5% 4%

SNCB De Lijn Dott Tier Poppy Taxis Verts Bolt



App status : acquisition and engagement status Power BI : 06/09 – 30/04

Downloads & retention Monthly active users & retention

• Launch of Bolt campaign on 9th of April had a positive impact on acquisition & engagement

• Increase in downloads (+65% compared to March) 
• Increase in monthly active users (+42%) & retention (+33%) of MAU for month of April compared to March.
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To be updated with May figures
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Thank you


