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Do you know how
much you take on

average to do
?




Brussels remains quite congested and in the top 10 of Europe:
> 25min to do 10km

:
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rank Average travel time per

10km Y Change from 2021 ¥
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Regional mobility plan « Good Move »
Ambition to reduce the individual car modal share

Scénario
tendanciel
(2030)

2 key objectives

n tant que conducteur d'une voiture

© Déviecements colecis tindividuels Improve the environment Supporting
marche, velo el nouvesaux mi s legers ° ° ° °
& quality of life Brussels Capital Region’s
of the people in Brussels economic development

o Déplacements réalisés
ent

TERRITOIRE COMPORTEMENT GOUVERNANCE
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Travelers in Brussels expects us to...

v i »

..meet their (personal) ..solve the inconvenient .improve the effiency of
mobility needs parts of individual the entire transport
journeys system
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STIB-MIVB have a great vision & mission.

As part of their Plan d’Entreprise, they have been
preparing to take on a bigger role as society is
changing, demands on moblllty are increasing
& opportunities are arising...
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Our definition of Maa$S

Mobility as a Service (Maas) is the integration of different forms of transport
into a single (digital*) mobility platform, accessible on demand and managed through a

single channel.

Maas offers the opportunity to reduce personal car ownership
and move cities towards more user-centric, efficient, fuel-efficient and environmentally

conscious mobility choices.

* Maas should also be based on a high-performance physical mobility service (MobiHubs).
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Maas in « Business plan » STIB-MIVB

Our core “metro tram bus” public transport business model is different to the Maas$ “integrator” & “provider”
business models.

Maas should be seen as a new business, adjacent to our core business.

CORE BUSINESS: ADJACENT BUSINESS:
PUBLIC TRANSPORT + « Maas Provider»
w/ Metro, Tram, Bus N EW MISSION.
« Maas Integrator »

]
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Ambition & Vision of the MaaS - STIB

Central role thanks to its public transport
network and its position in RBC transport;

— Opportunity to strengthen position as

Backbone mobility planner and organizer.

Develop a multimodal platform

ood enabling :
gmove Mandate « modal shift

« improve the fluidity of means

, Mobility Service Provider MaasS Integrator
Maas Provider (Floya) (sTIB) (To define further)

STIB's legitimacy to support and

L heutciditelellli7uuelil o Positioning the STIB through an develop the creation of a
Ambition arE-sie) sl [plalielin el ot MSP strategy in the ecosystem of regional platform to which other
supported A CLICI S Maas providers. Maas providers could connect
by the 3 Optimization of the STIB's own Offer a consistent user enabling a national Maas
Maas roles network and direct management experience while maintaining backed by the 4 PTO's thanks to
of its customers thanks to customer relations. its experience and positioning.
collected data. Positioning itself on new Avoiding the disintermediation of
; distribution channels while customer relations and related
EnhoncedB?\Lloorlwgtlg%lr(%I)e. v CIRE safeguarding its interests. risks in the future thanks to this
ecosystem.
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Last 36 months were just the start of our journey...
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Floya is the new Move Brussels

LA MOBILITE

—BOUGE

A BRUXELLES

Marketing Strategy 2.0,
Pilote: MoveBrussels + Tender for segmentation, launch B2B positioning,

future app provider strategy, partrerships Continuous

V V V improvement Q

Brand, positioning,
Definition & Scope
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Selection process for solution provider: Trafi (1/2)

Evolution from a B2C App to MaasS for Cities

e

Trafi |)>

B2C journey planning apps for complex megacities including

/ Jakarta, Istanbul, Rio de Janeiro \

— 2007 2016 2019 >
Company formed Data curation services for ‘Pivot’ from B2C to
clients like Google, Lyft, provide MaaS$S
I )) Apple software for Cities
Googe WyR @
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Selection process for solution provider: Trafi (2/2)

Trafi I I i
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In 2022 & 2023, we set the foundations

Pilot phase-out
New name & brand
Marketing Strategy
New app launch
Collaboration with mobility
partners







Schaerbeek/
Schaarbeek

Brussels



Couleurs STIB

Couleurs du drapeau régional bruxellois

Couleurs primaires

Couleur d‘accentuation

Couleurs secondaires
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2. Selection process for MSP partners

- We invited 14 MSP partners to enroll in the process

- 12 MSPs were selected as eligible, based on 9 different eligibility criteria

2024-04-10

Tom

Legal

Michael

Jean-Marc

Legal

CEMA MaasS Training

Have an operational/exploitation license (Imposed by law or
from Brussels Mobility if applicable)

Copy of license

Be active on the Brussels Capital Region B2C market serving
Maas$ target customer segments

Have a fleet of more than 100 vel
Region

Offer digital plan-book-pay services in Brussels Capital
Region through their own app in NL and FR

App in Apple app store and/or Go

Provide an easily accessible and available customer service
channel

Demonstrate clear procedural chi
complaints or issues that are raise

Maintain operations through an SLA

Show SLA

Prove financial viability at the moment of MSP contract
signature

Financial plan with 3 year horizon
accounts

No litigation with STIB/MIVB at the moment of MSP contract
signature

IIN/AII




des Sts Michel
i Bruxelles

w 40 =

Koninkhijk

Cathédrale des Sts M:
et Gudule, Bruxﬁ_fs

-G"

Public transport Q

@066

Rosa Parks

a4 Towaords Gare Centrale | Centraal
“ . I
¥ Station+ £2 min

Des@Oonen

Gare Centrale |
Centraal Station

Gare Centrale |
Centraal Station

1) De Brouckére
ey

TIER Scooter

No. 330230

§ 54% -14 km
€16 + €0.23/min

& Where to?
? My Location
9 Atomium
@ Leaving now
8 | 4 ob

42min~-49min 1h16min 23min 40

€210

PUBLIC TRANSPORT

+» B o. B0 +.

InS'min. 1206 - 1248

s R

IN10 min, 12206 - 1248

EX3 618 o.
=7 %,
InSmin. 121 - 1255

42 min - 49 min
€210

Rate these results QP b

Q &

Dacover
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An all-in-one solution for every phase of the customer
journey of the traveler

Control
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How does it work ?

J0,] Create anaccount

@ Visualize all mobility services

~ LO 9 G i . E‘E Buy and use tickets

\ s
Station based Free floating

cors cars

Q= Plan, book and follow an itinerary

& Access to support
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Integration of 10 partners in 2023

i
Public Partners
Integrated
m = g &
—
> ST° Static & Real Time
. ? L1 Data + Access to
Integrqt|on network via EMV
levels in Floya
Ll: Information i

L2: Reservation
L3: Payment

2024-04-10

CEMA Maas Training

Static & Real Time
L3

TE( : L] Static & Real Time Data

Data + Ticket purchase

— N
Private Partners
Integrated
,21
I Fd 6 B
N— -
dott
Booki dridi ith
Bolt L3 yehicies (payment)

] Booking of vehicles




Integration of 10 partners in 2023

2024-04-10
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And plenty More Candidates

ime  pony

felyx? voi.
MONKEY DYNKEY Q

VICTOR

HEETCH

‘ Uber
B Interparking
e

INDIGO

@9 4411




Large 360 degrees Marketing campaign

+ "marketing en coulisses” : marquage, suivi, GDPR, analyse, etc.

B
" - L™ 2

~= pogs > Communication
— —— interne

Conversion Rate Optimization (CRO)

FLOYQ
Mobility in BX mode

LI bomb

All your transports in BX in 1 app

Your travel
buddy
for Brussels

o Downlond e Moya app now

Ty Bt Saye dpw

theguide brussels @ Fellowiry Message A e

NIMCELs

387 pows 928K Solowers 6,681 followny

MANCY LR THE GUIDE BRUSIILS

o

Brurebenecrete (omtes T secrets captmer de Sruwebes par Sefaemconie Mevtle nancy whoud the gasde Srusch

FLOYQ

Aljo vervoersoptios
neXinTopp

< B

2024-04-13

Vlerick Business School

Evénement de presse 6 Sept
& journée sans voiture

Flux d’'email CRM
et notifications push

Campagne OOH

Volre opp de mobikee
en mode BX.

FLOYa



In 2023, Floya was a success: in 4 months, we reached our
target of 2024

Estimated target by end of 2023 Status December 2023

400 000
100 000
’ App download

. Account created

MAU'S

\_

* Based on the digital data that we have available

2024-04-13 Vlerick Business School




Marketing status: update Bolt Campaign, we are (> JID
Campaign assets

Verdwaal je in Al je vervoersopties

alle mobiliteitsapps? inBXinlapp

@ Altijd de snelste
weg van A naar B

+ VIDEO

unlocken, bastellen
of kopen

Ontdek hoe het werkt

————————————
e e - - o e - o - -

Plan, betaal
enreisinBX

BOLT FOCUSED

15/05/2024 Management committee SMN



App status: key indicators*

User growth

,i, Downloads

130772

o
am Accounts created

68 307

q Monthly active users - Average

29474

Q 1,35M searches
@ 87,52K activated guidance

Bl 607,05K PT clicks

15/05/2024

Management committee SMN

Purchases

= 14,2K users added a payment
method to their profile
(20% of created accounts)

E Number of purchases

4%

1" 25%

10%

5%

1%

30%

m SNCB = De Lijn m Dott m Tier m Poppy m Taxis Verts m Bolt

*Power Bl : 06/09 — 30/04

User's profile

é Age & gender repartition

36,21%

19 74% 23,23%
12,68%
6,09% , e

m15-24 m25-34 m35-44 45-54 55-64 m>65
A
S 33y an 65%
B Language - account

EN FR NL
N% 24% 5%

D Phone — operating system

BN 557 Android

To be updated with May figures .
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App status : acquisition and engagement status

Downloads & retention

Monthly active users & retention

@ Number of downloads @Number of uninstalls @ Retention after install @ Monthly active users @ Retention after install @Retention MAU

40397

28,19K

I
|
i
i
i
i
|
i
26,78K i 36915
! 32895 31944
20,47K : .
X N _
: - 21507 20680 19629
i 16441 15070 17764 —
g 11996 et
5 J 6529
i
623K |
4,06K 3,82K 367K i N 5 5 5 > > = =
v | e ¢ £ £ 0 3 : 2
203K | 5 3 5 : «3 5 =
H @
September October November December = January February March April ! v e e
2023 2024 2023 2024

« Launch of Bolt campaign on 9th of April had a positive impact on acquisition & engagement

« Increase in downloads (+65% compared to March)
« Increase in monthly active users (+42%) & retention (+33%) of MAU for month of April compared to March.

To be updated with May figures g’

15/05/2024 Management committee SMN




Thank you




