Interreg | . |cofundedby
North Sea *..+" | the European Union

SIRR

SIRR

We develop
sustainable, iInnovative
and resilient rural
areas together
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Project overall and status
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& Project overall A/ $§
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Reporting status and timeline

PP working on

Consolidate LP Submit LP

1
2
3
a
5
6
7
8
9

=
=

2022-10-01 - 2023-03-31
2023-04-01 - 2023-09-30
2023-10-01 - 2024-03-31
2024-04-01 - 2024-09-30
2024-10-01 - 2025-03-31
2025-04-01 - 2025-09-30
2025-10-01 - 2026-03-31
2026-04-01 - 2026-09-30
2026-10-01 - 2027-03-31
2027-04-01 - 2027-09-30

report 1M

2023-05-01
2024-02-16
2024-04-15
2024-10-01
2025-04-01
2025-10-01
2026-04-01
2026-10-01
2027-04-01
2027-10-01

2023-06-01
2024-05-15
2024-11-01
2025-05-01
2025-11-01
2026-05-01
2026-11-01
2027-05-01
2027-11-01

2023-09-01
2024-03-08
2024-08-15
2025-02-01
2025-08-01
2026-02-01
2026-08-01
2027-02-01
2027-08-01
2028-02-01

2023-09-21
2024-04-10
2024-05-21
2025-02-28
2025-08-31
2026-02-28
2026-08-31
2027-02-28
2027-08-31
2028-02-28

Please notice. Report #3 includes an activity report for the period 2023-10-01 - 2024-03-31 and financial report for the
period 2023-04-01-2024-03-31

N L%
- ]
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Feedback Interreg NSR JS Report #2 into #3

- Connect your local activities to the activities in the application

- Attachments
- Minutes, Presentations, List of Participants, Pictures etc.

« Include explanations on how they contribute to the project activities
- Templates available in Teams

- Some kind of documentation to all meetings is needed

« Include the SIRR logo and EU flag!
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Online Monitoring System (OMS)

« Recommended to have two AS:s per organisation
My Projects - SIRR - Access - scroll down to Partner Authorised Signatories - New invitation

« Please start both the Activity and Finances Reports #3 PERIODIC REFORTING

in the system

= Indicator Reporting

Periodic Reporting: Finances Reports

Home » Periodic Reporting » Finances Reports
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Mapping of Stakeholders in Excel-file, DL 15/8

WP 2 - Networking and strengthening collaborations

‘ L‘:Eﬁrs':g - Gotundedt mon . NUumber of Hub Multi Helix Stakeholders

Namn ~

= = — . - BB 0. Objective, Activities and Targets
Multi Helix Actor Stenvad Skagen Lumbres Louivigné Lysekil Sotends

Public sector:

Local/regional/national authorities, public
agencies and other related institutions
Private sector: ) BB 2 Filot Hubs

Startups, SME, enterprises and corporations . -

Academia: B  5-video-le-musee-numerique-de-la-micro-folie_kjH2EcPZ.mp4
Universities, research, knowledge centers or

educational institurions #f Hub Multi Helix Stakeholders - Mapping.xisx

Environment:

Bl 1. Meeting minutes

All kind of advocacy groups, networks, innovation 7 £ Joint WP1 & WP2 meetings 2023.xls
actors and other organisations
Civil society:
NGOs, associations, community groups, NGOs,
foundations
ans
Social entrepreneurs/assemblers:
Working directly/indirectly with other
stakeholders' groups (informal, wothout legal
entity)

Other:
SIRR partners
Financial sector
Cultural sector

TOTALLY
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L] L] L]
CGC/AU expects to do physical Action Research in the WP2 Hubs with the goal to
1 m e 1 I l e 1 I l support and develop the Hul LLearning Organizations” so the individual Hub:

+ Take ownership of the Hub ‘s organizational processes in networking and
strengthening of continuous development and sustainability of local

communities through sodial innovation processes to attract and maintain people in
rursl aress &

* Relate to the other Hubs for knowledge transfer for innovation and development
of the future Hub pro:

In this process CGCFAU expects to innovate and develop a Rural Area Multi Business
Model Innovation Framework for rural area innovation - with rural area innovation
=ean as 2 business model with monetary and other values - and contribute to
physical, digital, and virtual pathways into a Multi-Helix Framework.

By the Action Research and Framework CGC/AU expect to be able to tate
innovation and development of vertical and harizontal SIRR Hub networks to
encourage internal horizontal value relation proc

2024 0515 um Poulsen,

Hub Experience

Exchange
20231019

CGC Grand The Sotenas Hub visits e
. The Skagen Hub.
202210 01 Opening at Exchange of

SIRR PROJECT Skagen Hub experiences and ideas.

20230201
First Hub Concept

First internal hub workshop

to define hub concepts, The Skagen Hub visits Stenvad
processes, and hub services. Mosebrug Hub. Discussions on project
Initial mapping of potential plans and activities. Exchange of ideas
stakeholders and ressources.

2024 01-02

Hub Experience Exchange

2023 04 24
4023 B0 20 20231213

Stenvad Mosebrug Sterg'alfl Mosebrug Laess HUB o
202210 01 First HUB meeting wo: s workshop Stenvad Mosebrug
SIRR PROJECT troduict b folios a o Leese HUB workshop workshop
Approved g i ¥

20230213 2023117 20240312
SIRR Kick Of Stenvad Mosebrug SIRR Youth WS
cioff on : partner meeting

2024 06 03

Laeso HUB WS

Stakeholder mapping

https://miro.com/app/board/uXjVNE88YJk=/?share_link_id=61904313109
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Midterm review autumn 2025

Are we on track?

» Activity: Indicators and the progress of implementation

NS

NanNCces: DSrNainNg rate arid reiatior) pecLvveerl pudge
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Communication " e
@ Obligations )"V \\‘
A

N
& Templates




Inte I‘I‘eg -""*. | Co-funded by
North Sea ...~ | the European Union

SIRR

PROJECT OVERALL

Obligations communication

& You can all be controlled (10y)
& Poster at your office
& Documentation of activities

& SIRR Graphic guide

SIRR logotype and EU flag

Interreg | . . |connsany
North Sea the European Unian
SIRR

SIRR. Project obligations Graphics guide
We are part of SIRR, COMPLY WITH SEVERAL REQUIREMENTS MADE BY THE for the SIRR project

FUNDER INTERREG NORTH SEA.
an Interreg North Below you wil find the requirements related to varies areas of communications. SIRR STANDS FOR: SUSTAINABILITY, INNOVATION
1 Displayand refer the EU emblem, Interreg North Sea Programme, and the SIRR AND RESILIENCE IN RURAL AREAS

Sea Pro ject ooty st il profoct mserat A et pareners et il  semmart
highlighting the Interreg North Sea support in a visible way across all project
documents and communication materials. This applies whether the material is The aim of the praject is to have a stronger, more resilient, sustainable
intandad for the public orfor projact participant= and attractive rural area with a greater potential to benefit from locally
TOGETHER WE DEVELOP SUSTAINABLE, \hen including the spacial project symbol ar any other rganizations loges, led innovation. Through the project, collaboration and commitment
NNOVATIVE, AND RESILIENT RURAL AREAS ensure that T S R TR T TR
‘contribute to a more attractive place to settle and work, and thus
t T res = s The EU emblem (‘lag") remains prominent. support sustainable and innovative business development.
The project name or aymbol i never placed shove the Inuarreg The motto is: "No place nor person left behind” in the green transition.
log0.

us ur

No institutional logo is both taller and wider than the largest EU
emblem in the material. Institutional logos refer to an
organization, such asa partner organization.

Put up the project poster at your premises. The poster must be in size A3 or larger.
The poster may be in digital format if the screen is in sufficient size and the poster is on
permanent display.

Project description on the webpage of each project partners: Each partner must
present the project on their official website Please add the text in the project
one-pager with a brief project description below. a link to the project webpage and
add the required logotypes listed in

Social Media. We strongly encourage all project partners to make use of social media
10 engage with relevant stakeholders and disseminate the message, progress, and
results. Use the hashtag #SIRR. The programme monitors social media and will act as a
multiplier of project information to achieve maximum impact.

interregnorthsea.eu/sirr




Driftinformation IT-Avdelningen
SeaMe
RR - Sustainability, Innovation a...

Allmant

. Application, Letter of approval, Fact ...

. Contact Details and Info Project Part...

2. Library - Toolbox and Publications
. Communication
. Project Management and Reporting
5. Annual Partnership Conferences
. External resources, tools, models etc
. Logbooks
. Workshops
. Thematic Working Groups
AU SIRR work channel 4
munication Group 1
Financial Group

SIRR Sotends 1

WP 1 - Strategic strengthening of local...
WP 2 - Networking and strengthening ...
WP 3 - Development and evaluation c...

WP and Project Management Group =

3. Communication

Namn ~

0. Communication plan

1. Logotypes, Fonts and Footer

3. Project symbeols and illustrations

4. Project - factsheet

5. Other communication materials

6. Communication Platforms

7. Pictures from the partnership

SoMe-platforms

EUWeekofRegions PS SIRR.pdf

How-To Guide_SoMe_LinkedIn and IG.pdf

3. Communication > 2. Templates

SIRR - List of Part

SIRR - Word template meeting minutes.docx

SIRR - Word-template Landscape .docx

SIRR - Word-template Landscape two columns.docx

SIRR - Word-template Portrait. docx

SIRR Powerpoint template.pptx

List of Participants

THE INTERREG P

Name Signature

Organisation
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ommunication plan v.2

Platform
3. Communication > 0. Communication plan

Namn

. ML‘?[BES?,I'E“ - i . e | Buri iect " . ] B  Communication plan_version 1.0_SUC_April 2023.pdf

and d onma

Communication plan_Version 2.0_2024-05-15.pdf

Rural areas

an on \ hared an

partn

SIRR | INiterrey -co.m..umy

North Sea the European Union




SIRR - All onboard in rural societies for a fair future !

Here is an update from the project partners. Enjoy!

1. Partnership meeting in Stenvad

We gathered for our annual SIRR partnership meeting to
catch up on project progress, tackle shared challenges,
and explore the unique features of Stenvad Mosebrug. At
Stenvad Mosebrug, we had insightful discussions, learned
about local civil society from a Multi Helix perspective, and
emphasized the importance of communication, using
local resources, iinding common ground, and integrating
history and culture to strengthen community ties. We left
energized and excited for the future activities on our road
map! Thank you to everyone who participated and
contributed to this successful meeting!

Paper submitted to Journal

A foundational paper on Multiple-Helix is submitted for
peer review, with more insights coming soon in an
upcoming blog article! University of Wechta and University
West have explored how the Multi Helix approach can
engage diverse stakeholders in meaningful projects to
transform rural societies towards sustainability. In this
way, successfully combined knowledge creation and
transfer between partners and local hubs. Stay turned |

DID YOU REMEMBER & COMING UP !

O Checklist! Please have a look at the to dos

O Digital partnership meeting on the 18.06.2024 at 10.00 - 11.30, check in from 9.45, save the date

[0 Mapping of Stakeholders. We will invite for an information meeting 28/8 about the tool and upcoming
workshops

SOCIAL MEDIA & NEWS

Hawve you seen that Charlotte has posted on Instagramn? And that there's a new post about the School concept?

> Instagram: SIER -
* Linkedin: Munic

We're excited to see what's happening at our SIRR hubs - don't forget to share activities on Instagram or

Linkedin.
Remember, if it didn't get posted, did it even happen? Thanks!

Also, check this update on the website:

Hniterrey Co-funded by
MNorth Sea the European Union




I nte I‘I‘eg Co-funded by
North Sea the European Union

PROJECT OVERALL

SIRR

SIRR Webpage and SoMe

Home / Sirr

Partnership Conferences
Annual Partnership Conferences - Presentations T

the project, discuss challenges and opportunities, exchange experiences, and update
each other on what has happened since the last meeting - in addition o getting a status
O n t e We p a g e 5 update on where we stand in the project. Welcome to access presentations and other

outcomes from the annual partnership meetings in SIRR.

SoMe Sotenis February 2023

Let's get connected on Social Media

Vechta October 2023
FO“OW SIRR (0)1] LINKEDIN

Download

FO“OW SIRR on INSTAGRAM Stenvad —\]Jl"il 2024
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& Project overall /"“
& Where we stand today, status project activities ~\/ \3 \

& upcoming work, plan forward '
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WPI Strategic strengthening of local platforms /
arenas as hubs for local innovation

1.1 Develop hubs and remodel the structures for long-term Multi
Helix inclusion

1.2 Identify and visualize the regional innovation ecosystems and

communicate strategically with it WP3 Development and evaluation of sustainable

1.3 Develop hubs by linking them to the regional innovation eco and resilient COHCCptS, ideas and support
systems in a structured way (strategy) .
3.1 Development of comparative framework

1.4 C t hubs t h oth
SRS 3.2 Collection of data from the individual hubs

1.5 Coordinate activities and WP:s

3.3 Development of a typology of Multi-Helix hubs

3.4 Supporting and hindering factors in the local transformation
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WPI1 Strategic strengthening of local

platforms/arenas as hubs for local
Innovation

Implement Multi Helix and strengthening the
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SIRR

WP 1 Activities

Access to the innovation support systems will be improved for
actors in rural areas, and innovation transfer will be facilitated
from research to businesses, so as cooperation between
INnnovation actors and civil society be enhanced.
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Activity 1.1

Develop hubs and remodel the structures for long-term
Multi Helix inclusion

« How can we learn from each other and what??

 How to identify joint challenges?
« How can we connect around specific topics?
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Activity 1.2 ’r“
ldentify and visualise the regional innovation ‘¢ \/ \
ecosystems and communicate strategically with it. .

Mapping of stakeholders >
Work being done this fall as part of WP2. Extend to the regional level and the ‘ A
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Activity 1.3

Develop hubs by linking them to the regional innovation eco-system
iNn a structured way

o Based on the mapping from WP1.2, how do we link the hubs to those identified?

o According to relevance for the hub, how do we link the hub to this
organisation in a structured way?
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PROJECT STATUS

Activity 1.4

Connect hulbs to each other

(@)
@)
@)
@)
@)

Joint WP1&WP2 meetings
Match making meetings
Workshops digital and physical
Annual Partnership Conferences
Working groups
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Activity 1.5

Coordinate activities and work packages

WP1 and WP2 are strongly connected.
WP1 Strategic hub development. WP2 Multi Helix hubs.

Collaborative activities that interlock and complement each other.

- 3N ) - < () /T A are
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WP2 Networking and strengthening
local collaborations and societies -
local hub Multi Helix innovation pilots

Use the Multi Helix and learn how the model changes local
Innovation patterns and strengthens local cohesion. Implement
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WP2

e Status

» Activity and indicator brush up — yay!!
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Activity 2.1 Mapping of the partners
rural areas

« Descriptive desk research on local
characteristics, collection of available local
data, and mapping of local individuals,

businesses, authorities, organisations and
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Activity 2.2 Identification of local Multi-Helix

innovation stakeholders, networks and .. "/
workgroups "‘““

 Hosting & facilitation of recurring local N\~

events that create engagement aClross ?4 /
S “ ‘
sectors and within di el:ent N ‘A"A A

Orgar) dLIOJ[) Aaroup A [ ] (1€ Adlll)l O N
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Activity 2.3 Conceptualising local hub Multi-
Helix smart specialisation innovation processes
into local context Multi-Helix pilot actions ’

7
\

X

‘NG
 With knowledge supply and process ‘V
assistance for smart specialisation from ‘.4 /
XY\

WP3 the local hubs will compile local
OrNLex ONcep

PN
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Activity 2.4 Testing, assessment and
evaluation. Local context Multi-Helix
innovation pilot Best Practice

« Data for testing, assessment, evaluation is
collected from activity 1-3 and processed
for further qualification of hub innovation
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Activity 2.5 Dissemination of learning from
local context pilot actions

Wide-spread communication of knowledge,
learnings, experiences, and results from
iImplementation of local pilot innovation
processes. Focus on added value from

(Y1) avre (Y )\ () Y18 Y=180 al0 (YY) () () YY) I\



9. Thematic Working Groups

g

Namn ~

1. Young people

2. Organisational development of the hubs

3. Importance of physical, digital and hybrid meeting places, platforms

4, Storytelling and communication

5. Identity, culture and history in relation to the development of the hubs
5. Land use management and regulations.

6. Aligning international project activities with regional stakeholders

7. Fostering future competencies by means of informal learning
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WP3 Development and evaluation .‘{"
of sustainable and resilient concepts, l‘\
ideas and support e

\J
o4 ‘
Activities in individual hubs will be analysed and k(.

compared allowing for the identification of supporting “" /\
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WP3 - Holohouse
S
& onec: Ready-to-take courses for 1) municipalities, 2) /’Q

companies, 3) SIRR partners and 4) civil society. ‘

.\
& Doing: Issues of course promotion/communication ‘v '

- Currently in development and translation of materials. \‘»A ‘
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WP3 - University of Aarhus K<

@ Doing: Writing an article on cross-consumption patterns that involve / ‘

‘
\/ \
interrelated services and can contribute to the well-being of ‘

rural areas. Workshops with hubs for fall 2024 planned. “\.\ / ‘

Doing: Developing student cases with the Laesg ‘
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WP3 — University West

& Done: First phase of mapping the work in SIRR (Paulina). "‘
& oncorArticle under peer-review. Awaiting response. "

@& Doing: Final touches on thesis work focusmg on MH through the “.'\

To do:
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WP3 - University of Vechta (VISTRA)

& Doing: overall evaluation of the data in survey Il (Stakeholders).

Comparing data between survey | and Il.

& Doing: dedicated Hub reports including the comparison and
preliminary comments on peculiarities in the data. Dedicated

workshop sessions to be delivered during autumn 2024. ‘V
\ Wyt «

To do
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1. Addressed stakeholders and return ratio.

Sneak preview — Evaluation 214 survey

Hub / Partner Sent out to Completed Usable Response rate
questionnaires responses* (usable)
Stakehold. .
received
Laeso 70 59 50 71%
Skagen 34 26 25 74%
Stenvad M. ? 8 8
Sotenés 55 17 15 27%
Louvigné d. D. ? 8 8
CCPL ? 28 20
Trendi 149 34 19 13%
Total ? 203 145

Dear Colleagues, please

fill in the missing data in
the following Excel sheet

Y Jy

8D


https://smlit.sharepoint.com/:x:/r/sites/SIRR832/_layouts/15/Doc.aspx?sourcedoc=%7B46579C3D-A750-4A86-AC49-8AD18C5D8BEF%7D&file=Hub%20Multi%20Helix%20Stakeholders%20-%20Mapping.xlsx&wdLOR=c14E5D90D-D649-44CA-B952-A00E364735EA&action=default&mobileredirect=true

I nte I‘I‘eg Co-funded by
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Age of respondents
1%

13% _f

s Under18 w18-30 = 31-50 = 51-65
m Over65 m|prefer nottosay m Notansw.

Gender of respondents

1%/2%

\'.

m Male = Female = Diverse
m | prefer nottosay = Notansw.

Sneak preview — Evaluation 214 survey

Affiliation of respondents

s Frequency N s Frequency %
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— Frequency M

——— Fregquency %

Sneak preview — Evaluation 214 survey

Forms of collaboration/interaction with the Hub (overall)

| am/we are Developing
membersof  Attending = Usingtheir Making use and Benefiting

the trainin office or of implementin from

& of support . P . Participating | . . Specified

management courses and event spaces . networking E specific . information

. . and services . . inevents. . other
bodies/com building forour own opportunitie . projects or and keeping

. . offered. .

mittees of = capacities.  purposes. 5. collaboratio upto date.

the Hub ns.
128 125 122 122 g9 86 76
828% 86% 84% 84%

Making use


https://smlit.sharepoint.com/:b:/r/sites/SIRR832/Delade%20dokument/WP%203%20-%20Development%20and%20evaluation%20concepts,%20ideas/3.%20Empirics/2024%20-%202nd%20SIRR%20hub%20survey%20(Stakeholders%20-%20outer%20circle)/2024.06.03%20-%20Preliminary%20Report%20-%20SIRR%20-%20II.%20Survey_Overall_AAH.pdf?csf=1&web=1&e=HHGKh1

I nte I‘I‘eg Co-funded by
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Sneak preview — Evaluation 214 survey

i c— N

SIRR

Still to come ... Hub-Reports ‘AL then workshops in Autumn 2024

e.g.: Hub-perception Vs Stakeholder-perception

DK — Laesg-Hub on Laesg DK - Lasg-Hub (Stakheolder perceptions)
Public sector

Social / Social
Entrepreneurs/Activists/ rivate sector Entrepreneurs/Activists Private sector

Bricoleurs/Assemblers |[ r

Environment Academia

Civil society

——Visibility ===Involvement =——Influence —Visibility ——Involvement —Influence -—Proactivity
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& Project overall

& Where we stand today, status project activities

& upcoming work, plan forward
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FINANCIAL SETUP

SIRR

Financial setup

& Financial group

& Spending plan
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Project overall

@ Where we stand today, status project activities

& upcoming work, plan forward



PROGRAMME EVENT

Build UP

) and 23 all Interreg
North te

) are invited ir
Billund, Denmark fc

with insights and inspiration on project

implementation

Read more

EUROPEAN EVENT

#EURegionsWeek

The European Wee
Cities is the to

ual event in
development....

European regio

Read more

Co-funded by
the European Union

iwerreg
North Sea

Aboutusv  Ourimpact¥  Fundingv  Explore projects News &

Resources

Browse our publications and project guidance materials. Please get in touch if you need
additional help or support.

Publications Guidance by topic Guidance by stage Fact sheets

Publications

Key programme publications

NORTH SEA PROGRAMME PROGRAMME ANNEX 1

4. Project Management a

11 Namn
0. Partnership meetings - digital
1. Meeting structure
2. Work Packages Overview
3. Templates financial reporting

4. Partnership agreeme

5. Status Reports OMS

events

SIRR - Reporting timeline v3.pdf

ation and cooperation.xlsx

How to guides Video tutorials

PROGRAMME ANNEX 2 PROGRAMME ANNEX 3
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Project overall
@& Where we stand today, status project activities

& upcoming work, plan forward



Inte rreg -"*. | Co-funded by
North Sea *...* | the European Union

SIRR

Other Project News

« MIRO board for ideas
https://miro.com/app/board/uXjVKC_GTyE=/?share_link_id=154243063126

* SIRR Digital Coffee Gatherings
Purpose: An opportunity for you to meet your SIRR colleagues regularly
in a casual setting over a cup of coffee. These get-togethers provider a
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DID YOU REMEMBER & COMING UP !

Excel, mapping of stakeholders
MIRO board with timeline
Report #3. Start the report round in OMS, DL 15/8, but as sooner as better

Hub reports coming up

O 0O 0 0D O

28/8 Information meeting about stakeholder mapping tool and

upcoming workshops at hub level

O

Thematic working groups starting up

Enjoy summer holiday!
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QUESTIONS & DISCUSSIONS




SIRR: Sustainability, InnovatioArand Resilienée.in Rural areas
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