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Good morning everybody!
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-
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stronger

together!

Agenda 29.02.2024

09:00 – 09:15 Welcome

09:15 – 09:40 Challenges of Hydrogen Projects

Opportunities for Stakeholder Networks

09:40 – 10:00 Coffee Break – Video Interviews

10:00 – 11:30 Project Presentations

11:30 – 12:00 Coffee Break – Video Interviews

12:00 – 13:00 Lunchbreak

13:00 – 14:30 Project Presentations

14:30 – 14:45 End of the Meeting



How can stakeholder networks

support hydrogen projects –

Challenges and Oppotunities
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Basics:

 Stakeholder Discussions 28.02.2024

 18 Expert Interviews

 Municipalities

 Companies

 Networks

 Universities

 Federal authorities

 Chambers
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Expert Interviews:

 Why are less projects related to hydrogen 

taking place in rural areas compared to 

urban spaces?
 How can players be persuaded to engage in 

hydrogen projects in rural areas? 

 What does it take to support the development of 

projects related to hydrogen?
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Findings

Thesis: The rural area is of less interest for investors compared to urban spaces.

 No, it isn´t!

 Muncipal heat planning, Mobility, Companies/ Industry with high need of energy, Agriculture…

 Availibility of areas for green electricity.

 Less issues with building code compliances.
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Findings

Thesis: There is a lack of knowledge concerning the use of hydrogen.

 Sometimes, but…

 Enough information (newsletter, webinars, meetings), but lack of time for using this.

 Too much (sometimes different) information, difficult to handle.
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Findings

Thesis: Information about cooperation and exchange as well as appropriate 

possibilities are lacking.

 No, they are not.

 Many different types of cooperation are available mostly. 

 It is difficult to find useful events. 

 Events need the right inspiring architecture with practical relevance to add value.  
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Findings

Thesis: Less companies in the rural area are affected by the topic of hydrogen 

(compared to companies in urban spaces).

 No, not really.

 Maybe in total numbers but not in relation.

 Hydrogen is an option to nearly every (industrial) company with high need of energy.
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Findings

Thesis: There is a lack of human resources in administration in order to pick up the 

additional topic of H
2
.

 Yes!!

 There are many topics and tasks for one single person.

 Hydrogen is some kind of “future-technology” other topics are much closer.
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Tasks and Opportunities for stakeholder networks

 Connect Partners!

 Network to enable, creating a “loud” voice!

 Filtration of informations!

 Guidance for funding applications!
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Tasks and Opportunities for stakeholder networks

 Offer personal capacities!

 Offer knowledge capacities!

Caretaking Allrounder!
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Thank you!



Coffee Break 
& Video Interviews
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Until 10:00



Project Presentations – Round 1

„How to start with Hydrogen“ – Ulf Lemke

„Sewage Plant Hannover“ – Simon Pauli

Becke GmbH & Co Energie KG „Combined Heat and Power Plant“ – Manfred Becke

„New Mobility Paderborn“ – Markus Zwick

„Special-Purpose Vehicles“ – Paul Bruns
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Project Presentations – Round 1

Please follow the colour

you have chosen!
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Coffee Break 
& Video Interviews
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Until 12:00



Lunchbreak
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Until 13:00



Project Presentations – Round 2

„How to start with Hydrogen“ – Ulf Lemke

„Sewage Plant Hannover“ – Simon Pauli

Becke GmbH & Co Energie KG „Combined Heat and Power Plant“ – Manfred Becke

„New Mobility Paderborn“ – Markus Zwick

„Special-Purpose Vehicles“ – Paul Bruns
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Project Presentations – Round 2

Please follow the colour

you have chosen!
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Thank you!

Have a save journey!


