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Data is what you need!
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Let’s cut the pie

= < Slawoisn) Providers >

1Joddns yoaj
Tech support

K Standard

NO? NO?




Hermes

Plan A BIKE eco-system ;
L, el
BIKE eco-sys*tem e

2
‘90@

I-U
FCTONES < o

5
%\‘\E&ﬁm‘w&% .r i fES’ )

0

@3‘% =5
SEE
ity 2
Co

X/

Q—k_{}xﬁx




Hermes
Traffic
Intelligence

How to reach us

Jorgen B. Wanscher — jpbw@hermestraffic.com

Lars R. Randleff — [rr@hermestraffic.com

nttps://hermestraffic.com/products/hots/bike
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Waiting times
* Turning times
e Speeds

e Route choices
* Safety mdex
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The HOTS BIKE busmess model ,
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Decision chains
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Why right now? s '

80% ? ;

3-10% ? |
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The HOTS BIKE architecture
Ay

Aggregator Forward Supplier
Aggregator Supplier Local/Cloud Cloud Local/Cloud
Local/Cloud Local/Cloud 3 S
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